CLOSED
UNTIL

1971




Enclosures. :
Hiatericai o

Offices of the Cabinet

ection

Notes or Letters written.




BARTHOLOMEW  COMMITTEE

FINAL REPORT

Offices of t¥es Cabinet

[reS————————)




SECRET

-

TERIIS OF REFHRENCE

The texrins of reference of the Committee were:-

m B - =
Je Lo consider lssons of the recent operations in Flanders
which can be ap lied usefully to our prescnt organization and
training,

Ps To suggest the modifications in our organization, training
and equinment which should be made to meet the problem wit ‘ﬁ which

the British Army will be faced in the event of an attcmpted encmy
invasion of this country.
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In addition to the verbal cvidence taken the Committee rcecived”
cvidenee and o pu yvions in writing from the following:.

Iaj-Gen. B, L.Montgomery, D.S.0.
1 j=Gon, H.B,D,Willcox, D.S.0.,iL,Co
G.0,C, 61st Division,

It must be apprcciated that the opcrations on which this report
is based consisted almost cnbircly of a scrics of withdrawals which the
B.E.F., was compclled to underteke to confomm to the movements of Allied
forccs on our flanks. In spitc of the cnomy's supceriority in materials,
on no occasion worc we Torecd o rclinquish the main position by a frontal
attack against the B.E.F. and, without question; thce British soldicr is
at lcast as good as the Georman, In many cascs atlacks were made on
abnormal formations holding cxtremecly large frontages, and yct we kept
the cnemy back and succceded in holding him off sufficicntly to cnable
a8 Wery larec proporclon of the force to' be cvacuated, That this was done
in spitc of thce fact that the main striking forcc of the CGeman air arm
was dirceted against the B.E. Y. is proof, if proof werc nceded, that given
a rcasonablc Tighting chance the British Axvy may  -fight with confidence
of “sucecss, :

New and unczpected developuents included the dive bombing attack,
and a grcatcr mubcr of cncmy armourcd formations than had been anticipated.
The German showed oncc morc that he is a first class soldicr and that he
fights with the grcuws*l;‘ determination, »ressing forward through any weak
spot or gap in thc defonces without any rugard to the dangers to which s
flanks may be cxposcd, . If checked, his organization is such that rapid
lsupport from the air, woriars and his infantry guns is vory quickly avial-
ablc

By cvery ncans in his power, and often with great ingenuity the
cnerry has concentrated his mcans of attack on the moralce of his opponcnts.
In the application of his weapons he rclics almost as iwch on terrorization
by noisc, as on matcrial cffect. The loud burst o vhe shell fitom his
1man’c.'"“ gun was out of ¢11 proportion to thc casualtics it caused, while
his dive bombers and the bombs themsclves arc fitted with noisc producing

gadgets., BEncry troops on our flanks, and those who succceded in penctrating
our positions appcarcd to change their pogitions and usc their firc with the
Ob,_JOC'b of giving thc impression that they werc morc numcrous than they
rcally were. Similar attempts to undermine moralc included the dropr ping

of durmiy pqrauhutlstu behind our lines, whilc ruscs, such as passing

troops through the lincs disguised as refugees were also cmployed, Every
conccivable rusc has been cmployed, and to counter them we rust be active
both mentally and physicallyd

Throughout the campaign the C=in-C was faced with the nceessity
for maintaining Jcou_ou with the War Officc and co-opcrating with the Allics
on cither flank, and the Commander of ‘an Arty Group, in addition to being
responsible for the cxeciive command ‘of the B.E.F. his constituted a

o

problan of cxtreme difficulty.

organization ay planncd (in many rc.:.pcot units, arms and matcrial author-
ised werc notb 'l’filluo_[_(,) and our tactical concentions have on the whole
stood the test,

accd with thesc problens, and agains® the methods described, our




Beforc any rcfcrence is made todtail, the Cormittee
wishos to stress what appcar to be the ;ollo*rm.L najor lcssons of the
cenpaign: -

(i) The offcensive S i?it. The six months iod devot la u\; v o
the preparation of claboratc defensive _pos:Lclols ‘t“
offensive spirit both of our ovm troops and of our ._1110u 5ok uhough our
immediate problema is once rore onc of dof enec, cmd the construction of
concrete crmplaccnents and defensive lOCu.llJuiE,b must not be allowed
to prejudice the inculcation of a tilerecr, g ive spirit inbto their
troops by all comendcrs., The kiy to success ag t thce German is to
hit him and to hit hin hard at overv o***vorvu_m**r - it is the only mcans
of conducting a successful def C’).CL. Morcovcr ‘the Geman \.lSlJ_kCS being
attacked end this mey bc the weak spot in his armour.

physical fitncss,

(i1) Disciplinc, Coupled with this offcnsive spirit,
s), and the nced

2l
the ability to 'live hard! (for periods on short ratio:
for rigid disciplinc arc of paramount importance,

7
g

(1ii) Adir Supcriority. Whilst being fully conscious of the magnificent
cffort of the R.1L, "". in the face of great Germannmerical superiority, the
Cormittec feels that urgent action is rcouired to placc co-opcratvion betiwecn
the two scrvices on a bettcr basis.

(iv)  4inti-tank Dofcnce. .gainst an cnazy cquipped with imourcd
Pighting Vchicles on the scalc of the Geran Lrmy an incrcascd scalc of
issuc of Tanks and /nti -‘Tank weapons is of the first i ance, In addition,
all ranks must bc taught to adopt aggressive tactics against amy tanks which
succced in anCul"LtlﬂF our positions; thcy should be hunted and sribushed
by day and stalked and harricd by night, rclentlessly and tirclessly until
they have been destroyed.




LSSON:

In this part of the rcport, the more general lessons of the
campaign are dealt with, while Part III deals with the detailed application
of these lessons in so far as they affect individual arms, orgenization
and equipment.,

1. HIGHER ORGANIZATION

(a) The Organization of G.H.Q

It is considered that the many responsibilitics with rcgard to liaison which
fell to the C-in-C grcatly inércascd his difficulties of exccutive command and
it is strongly recommendcd, should a similar situation arise, that an army
headquarters should be formed. for executive command of the B.H. B, , under G.H.0.

The need for this, is further stressed by the. fact that the G.H.Q. signal
organization is not suitablc for mobile operations involving frequent changes
of hea‘quarters, as G.H.Q. must remain tied to the international underground
telephone system in order to maintain touch with our Allics and the War Office,

Corps-organization

Divisions werc frequently transferred durin; the battle from one corps to
another, and it hag bcen suggestcd by some that the corps should be regarded
as the basic fighting formation. The Committee does not take this view and
considers that, whilc it is alvays desirable to %cep divisions under the
commanders and staffs they know, it is wrong to atteipt to tic the hands

of the higher command by lajlng too much stress on this point.

2. ORGANIZATTON GENERALLY

(2) The Basic Fighting Formation

On the assumption that it will not be pogsﬁb1* to: restrict frontages, if is
obvious that the lower the formation or unit vhich can be organirzed and
equipped to fight by itsclf the bedtor, The battalion group has much to
commend it, but this vou.d entail the battalion commander having too many
subordlnatus, and would also lead to training difficulties. The brigade
thercefore seems to be the best to organize as the lowest self-contained
fighting formation, in the form of a brigade group, within the division ,

The tactical handling of thc division should be bascd on these self-contained
groups, which will be normal both for training and fighting., With this
@ecentralization, it will bc necessary for both brigade and battalion
commanders to work morc on their own initiative than in the wnast, though the
principles in F,S.R.II Section 14 rcmain unaltercd. An additional staff
officer for opcrations on Brigade hecadguartcrs will be necessary. From the
evidence .given to the Committee it 1s very elear that divisions must have their
own reconnaissance and protcctive unit, which, owing to the probability of
its encountering enemy armoured rcconnaissance units, should itself be armoured -
see para (c¢) below. It also reguircd its ovm defcence against low flying

- aircraft, specialized troops for anti-tank defence and an addition of some
medium artillcry. There was also a gencral demand for an increase in the
number of medium M.Cs, This is shown in more detail belovrs -

NE 7 ORGANIZ:AFION VITHIN THI DIVISION
DIVISION

The following regrouping changes and additions to the establishment
are recommended: -

One M.G. Bn of 5 Coys providing onc M.&. Coy to cach Bde (Bde Coys need not
= : be "Fully Mobile"),

One 6" How Regt
Light A.A. Regt




One "Tank Fighter" Coy as part of anti-tank regiment
Dacv: recee s tms 4

’ Notes

(a2) One battery of the anti-tank regiment should be given self-
propelled mountings.

(b) An Army tank counter-attack unit should also be included in the
division, though it is rcalized that this must be a long term policy.

BRIGADE GROUP

Three battalions

One battery anti-tank rcgiment (allotted from div anti-tank regiment)

Onc company M.Gs (allotted from div M.Gs battalion)

One field regiment

Onc A,A, platoon of 4 heavy M.Gs e.g. Besa (as an integral part of
the Brigade)

5

It is suggested that if thcy can be made available one troop of
four 4.5 Hows should form an integral part of the brigade for closc
support, as a wcapon capablc of grcater accuracy than the mortar

is requircd for usc in the same way as the German infantry gun.

The anti-tank company commender will rcmain as the brigade anti-tank
(i1 EiNe e e

No major altcration except the addition of onc platoon of anti-tank
guns (threc guns) as an integral part of the unit and certain additions of
equipment.,

Notes

(a) Personncl for the anti-tank troop will be found from a platoon of the
present brigade anti-tank company.

(b) As soon as possible this troop should be increascd from 3 to 4 guns.

Motor Divisions

The motor division as a senaratc organization should be abolished, as it is an
uneconomical use of the M,T. available. The vnroportion of troop carrying
comprnics should be not loss than onc per division, though companies should not
be permanently allotted to specific divisions.,

Recce Groups and Divisional Reccc Unit

It was &vident that rcconnaissancc groups capablc of indcpendent action

were neccssary, and that such groups could not bc permancntly rcsponsible

for the protective and reconnaissance tasks required by divisions. From

the evidence given to the Committec it is very clear thaot divisions must have
their own rcconnaissance and protective unit, and that owing to the probability
of its encountering cnemy armourcd reconmaissance units it should itsclf be
armoured, Theexisting divisional cavalry rcgiments should be groupcd as

Army Armourcd Recconnaissancc Brigades and, until such timc as a Divisional
Armoured Rcconnaissance Unit con be provided, it is rccommended that Divisions
should bc given a motor cycle battalion as their own rcconnaissance unit.




TACTICS
1. EXPERIENCE

(a) Such experience as wc have consists meinly of rearcuard actionse
We have no expericnce of a prolonccd defensive battle from which we
can draw conclusi-nse Practically all the positions taken up by
the B.E.F. were developed behind a water lineo Whether this is
always the best obstacle on which to basc a defensive position is
debata’le, but it seems to be quite clear +that where specd is

nccessary; where it is cssenbial to impose immediate delay on the

enemy and particularily on his A.F.Vs, and where any immediate offensive
by our om troops for the time being is unlikely, the water obstacle is
probably the best that cen be foundo Such an obstacle has, however,
serious disadventages. 4. river is liable to be overlooked by hills,
and trenches coverine the river arc casily located by the cnemy
obscrvation posts unless they arc very carefully concealedo The
water line may be a cenal, the banks of which arc ralsed above the
level of the surrounding countiy, in which casc the defence of the
bank itsclf is a mabtter of considerablce difficulty; as therc is

dead growmd on the enemy side which cannot be overlooked, cxcept

possibly from a flank. Morecover the occupation of a water line,

the bridecs of which have been destroyed, denics to the defender any

opportunitics of fansive 'wriiuk except by firc, and makes it more

ifficult for them to patrol and i t wi

An additional disadven®tare is that the water line frequently lenpthens

the froviaze to be heldo the other hend provided the bridres are

blown end provided. the obsbacle is kept wmder Pire and under
obscrvation a water linc is probably a more difficult obsiacle Tor
the A.F.Vs to cross than aay others the whole, therefore, it

scems richt to conclude that at any ratc in withdrawal ond in a

rapidly orsanised defensive position the occupation of a water dine

is sounde This does not mean that, in the oxsanisation of a

defensive position for occupation over a loag period, the front line

should necessarily bc a water obstacloo It misht well be possible

to usc the water linc as an obstacle covering the divisional reserve

line whilst the forward defended localitics arc based on a continuous

chain of natural and artificial tank obstaclese It is quite clear,
however, that, no matter what the derrec of orcanisation may be, it

is cssential to ensurc that the forward linc is covered by an obstacle

or obstacles of sorbs, that there is an occupiced stop linc somewhere

in rear and that so far as possible the positio:. is conccaled and
difficult to reconnoitreo As a matter of interest it is understood
that the Germans contenplatc the occupation of a position with their
nain obstacle covered by forward troops in a forward zone as well as
by outpostse

Our corments at this stage apply to the defonce of a water line though
probably many of the lessons can be applicd to the defence of a position
covercd by an obstacle other than watero

In considering encryy methods of attack which must inflvence our
defensive tactics, we rust remember that the Germans are cxtremely
quick in gaining contact, end very vertinacious in maintaining it onee
gaincds Durins the withdrawal from the River Dyle, their reconnaissance
troops were very ouickly in touch with us on each ncw position, and
their snipers and morbers came rapidly into action. In addition,
caryier planes often brousht up reinforcements of infantry almost as
soon as our positions had been locatedo The cnemy had almost complete
air superiordity throushout the operations which enabled them to bring
artillery firc to bcar on all ouxr positions very quickly and entirely
proevented any reconnaissance, cither factical or artillery, by our own
machines. This hampered all our operations from The very commencenente
The Germen method of preparation for atbtack consists of rapid
reconnaissance, which teps along the front linc until a wea’t spot or
rap is foundo 4is soon as such a spot is located the crossing of the
obstacie is effected and a small bridgchead madeo This bridsehead

is subscquently widened and a tenk bridge spoedily installed over which
the tanks cross. Once stz a crossing is made the bridpechecad is widened
to allow the passase of more and more troops. If a weak spot Zs not
found as a result of the initial reconnalssance, a concentration




of gun and mortar fire, or dive bonbing, is put dovm bchind which a crossing
18 foreced, The ensuing action is in both cases thce sane,

Subsecquent to the forming of the bridgehcads , Which may hoeppen at onc or
morc places, the Germans, by using LLH_Wuvablon methods and with a complete
disregard for open flanks, attempt to push their mobile troops through, if
necessary on a narrow front. The axis of such an advance will sooner or
later be one of the roads leading back through our position.

It was proved in all our rctions that the Gerwmen does not like
being counter-attacked and that wapid retaliation will freguently force him
to withdraw or to try to penctrate somcwhere else. The lcssons that we can
draw from this arc that we must endcavour, if we can, to prevent him crossing
the obstacle by good rcconnaissance and by well placed firc; that any
concentration which may presage a crossing must be at once cnggged by fire
and that any bridgehead or footing thn®t thc cenemy may obtain on our ovm side of
the line must be immediatcly counter-avtacked with vigour. In addition thc
position must have depth, and localitics must bc capable of' holding out though
isolated, and must on no account withdraw because they are outflanked, or ecven
surrounded.,

As regards the general system of the layout of a dCILNSlVL positio:
the tcaching of our mrnuals is cor uo+ but the doctrinc laid dovm in our
pamphlets must be modificd to suit the very wide fronts which werc imposed
upon us, and which arc likely to becomc normal in futurc,

OCCUPATION OF A DEFLNSIVE POSI! TON

In taking up a defensive position it is cssenticl that reconnaissance
and organization should bc carricd out guickly. Sufficient tame, however,
must be taken to ensurc thot the 1n1 tial dispositions are sound and that the
troops are given the hest chance of doing themselves justice. AS soon as
possible a good systcm of obscrvation must be cstablished, combined with a
rcally efficient sniping organization. iny enemy scen must be shot at and

all movement must bec made cdangerous and difficult. Two sniper riflcs per
battalion arc not cnough and should be incrcased to the original eight, while
in addition, the necd for good rifle chots to combat the cnvmy's infiltration
tactics was apparcnt.

F.D.Ls must be sited so that the wholc obzstacle is covered by firc;
this is particularly applicablc to ~ water line. Othcr posts in rcar must
be mutually supporting. The rear platoons of forward compranics must be
sited so that they can suoport the F.D.Ls by firec and countcr-attack immediately
to regain the forward lin

L

Behind the frount the defence must be orsanized in depth in a scrics
of locelitics contoining infantry, anti-~tank guns and .Gs

Obvious trenches un snemy obscrvation arc uscless and will be
rendered untenable by morter and ¢ e Trenches must be sited and dug
to ensurc the maximum Conpbﬂjﬂphu, and there wmust be plenty of alternative
positions, Narrow slit ticnchcs with o w parapct arc probably the best
type of trench until the position i

Villages and woods are good anti-tank obstacles, but if they are
occupicd due consideration must boe given to the fact that they are liable to
be subjected to dive bormbing attacis in which case viell conceded slit trench
positions outside the localitics may bo prefercble.

ANTI-TANK LAYOUT

The greatest cffccet ozainst cnony tanks will be obtainced when they
have been divorced from their supporting troops. Great depth in the anti-tank
defence ig therefore requirecd, Guns should not be placed too far forward to
cover positions alrecady covcred by obstacles against dircet attack. Further,
where the obstacle is a water linc there is no necessity to place guns in
forwnrd localitics bccausc the obstacle acts as protection. Guns should be
sited inside infantry localitics, should be defi l'ldod from the front and should

-

engage tanks by surprisc and in cnfilade. The maximun usc of natmral cover
must bc made to obtain conconlment both finn iur and fire.




In ordecr %o save time the initial layout of all anti-tank defences
must be made by the Infantry Brigadicr in c¢nch Brigade Scctor, the Commandcr
of the Infantry Brigadc company co-ordinating the siting of guns ¢nd mincs. .

Subscquently the layout should be co-ordinated by the Commander of
the anti-tank regiment in accordance with the Divisional Commander's orders.

It is clecar that the Anti-Tank Regimental Commander must act as the
adviscr to the Divisional Commander in all anti-tank defence and not mercly on
the distribution and allotment of the guns. The Infantry Brigade Company
Commander must act in the same capacity to his Brigadicr, since the location
of guns and mincs and development of natural obstacles arc all onc problem,

MEDIUM MACHINE GUNS

As it is essentinl to cnsure that the linc of defended localitics
is held, as much firc as possible should bec brought dovm in front of and
between them, Some M.M.Gs must thcrcfore be sited for this purposc.. Other
guns aust be sited well back to protcct rcar arcas and the divisional reserve
dyaies Isolated scetions will quickly be overrun and guns must thercfore be
sitcd inside the infantry localitics. The closest touch must be maintained
between M. M.Gs and the infantry units and sub-units in whosc areas they are
operating.

5. CARRTER PLATOON.

The Carricr Platoon provides the Battalion Cormander with a
rcserve of firc power and the means with which to carry out a countcr-attack
both by dircct action and by infiltration mcthods. They should thercfore
be sited well back in the battalion arca so as to be aveilablc for any task
required of them. They proved of immensc valuc in cvery role, mounted,
dismounted, or cven when driven across the front without firing to frighten
the cnemy infantry.

6. MORTARS

Mortars in the battalion are insufficicnt end the number should be
increased. They arc inviluable for bringing firc rnpidly to becar on cnemy
recconnaissance partics or on possible asscibly arcas ete. They oy
thereforc be sited well forward. They rcquire a means of communication
between the 0.P. and the detachment.

7. DEFENSIVE FIRE,

On vwide fronts the organization of S.0.8. lincs or defensive fire
is difficult, and cntails thc registration of a number of alternative targets.
The wider the front, thc morc flexible must be the plan for artillery support
and the more must it rely on obscrved firc.

Svecd in organization of defensive fire 1s essential and battrlion
and battery commanders should fix provisional defensive firc tasks quickly and
gct them registercd., Adjustments and co-ordination can follow, The main
principle is that guns should be in action and rcady to shoot as soon as
possible, For quick action armourcd 0.Ps ave invaluable but it is opcn to
question whether, owing to encmy D.F. methods, those can be uscd after the
first 24 hours, without change of position. Owing to the shortage of gunncr
officers an&ﬁﬂu;rummgr of 0.Ps which can bc manncd is limited, 0.Ps must

be known to infantry officers so that they can point outb
targets to the gunner officers. If thcy cannot be pointed out, a map
spotting must be given together with information as to the position of the
nearest troops to the target.

8. CONCLUSIONS.

(a) It is absolutely essential that all troops should be thoroughly imbucd with
the principle that it is their job to hold their positions whether they are
outflanked or surrounded. Troops should mrke full use of altcrnative
positions to avoid mortar and shcll firc, end by constant shift of position
they should try to kecep the enemy guessing as to which position they arc in
fact occupying.




It must also be consiantly and persistontly rubbed into all ranks thet in
the defencc they must be as gggressive ns possible, that they must scize
cvery opportunity of killing cnemy, or attacking and extermin~ting pertics
infiltrating into their position.

The determinstion to hold on and to be aggressive devends largely on a high
esprit de corps, but more particularly on » vory high standard of leadership
on the part of officcrs, W.0s and N.C, Os. These arc points which require
imrediate . attontion, and no opportunity should be missed, in training, to
instil into everybody that on thiir grim determination and on their
rcsourcefulness may depend the success or failure of the defence in their
part of the line.

It was apparent in the operations under consideration that meny officers
and men did not apprecinte the extreme valuc of cunning and a high scnse of
the importance of not giving the cnemy a target., 4All ranks must learn to
avoid being obscrved so as to kecp dovn the casunltics which will be
incurred from carcless exposure.

Finally it cannot be too continuously cmphrsiscd thot it is the duty of

nll commanders from the most scnior dovmwards to impress on their subordinctes
that surprisc and the use of the unexpected is just as importent in deferce

as in attack,

4, DEFENCT AGAINST WANKS

The nced of the moment is to counter-balance the shortage of tanks
and anti-tank guns, The Comnittee have come to the following conclusions
with regard to defence egeinst tenks ~enerally: -

The value of tank obstaclcs

With an enterprising cnemy such as the Gemans, the vnlue of rivers, canals,

woods, villages, and Othpl naturcl obstacles can be over-estimated - this
may well apply to the sea and no obstacle wust be regarded os proof agninst
tanks.

Tank hunting units

The offensive spirit in dealing with tenks should be instilled into all ranks
and the creation of special tonk humbing "fi should be undertsken on the
precedent of ths Spanish Civil Var. :": sk would be to hunt, harry and
ambush tanks which asy have broken :hrnu ‘h, and to attack them by night in
their "harbours® by dynamitce, petrol bombs and other deviecs An agrcssive
type of defence against any tanks \uLoh succecd in getting 1nsidc or behind
our defensive systew is cssentia

Anti-tank mines

As anti-tank mincs arc often rcouired 2t short noticc, the first echelon
of mines together with their wchicles, now with the Ficld Park company, should
be transferred to the ‘brigadc lransport,

Anti-tank weapons

The anti-tank defencce within the division requircs strengthening so far as
weapons arc aveilable, Anti-toanlt guns should be included in thk battalion
and brigade, A proportion of the anti~tonk guns in the division should be
on armourcd and on sell-propellcd mountinss,  All anti~teonk guns should
have an improved shicld giving groster protection. The need for a tractor
giving better protection against S.A.A. vas very cvident. It should bec noted,
however, thnt the 2-pr. anti-tank gun and the anti-tank rifle fully justified
their introduction into the scrvice. EZven in the case of heavily “rmour*d
vehicles the anti-tonk rifle was found to be effcctive ags nst their tre




although the sight of the fracir cap flying off moy have given rise to

the belief that the bullet itself had ricochettcd harmlessly. The importan’
of aiming at the tracks should thcrcforc be stressed. Now that the Germans
can obtain exact details of the powers of ovenciration of our present

weapons it must be assuncd thnt they will increasc armour accordingly,

We should therefore hasten the production of the 6-pr. anti-tank gun.

(e) Orgenization of anti-tank dcfoence

Except in a wvery deliberate defecnce, the initial anti-tank measures of

all kinds should bc th responsibility of brigadc commnnders. Subsequently,
the anti-tank defence by all mecans available should be co-ordinated by the
0.C. A4/Tk rcgiment under orders of the divisional commander.

DEFENCE AGAINST ATR ATTACK

The Committee come to the following conclusions: -

(a) Effect of air attack on roads

Despite the extreme unplcasanincss and temporary delays coused by air
attack on the movement of columns along roads, air attocks alone cannot
precvent such movement trking plece.

(b) Effcct of air attack on railways

The delays causcd by air attack on railway junctions, marshalling yards
oymid other centres were of'ten of o temporary nature only, asg a diversion
could soon be arranged. Damage to rumning lines ot awkward spots, and
at a distance from thc reprir facilities of railway centres, caused more
lasting dclays.

Effcct of dive borbing

Though dive bombing is cffective against mrterisrl targets and has considernble
moral effect against inexpericnced troops, the casunlties inflicted on
personnel are surprisingly small,

Active defence against air attack

Pighters arc undoubtecdly the best proteetion, but all forms of A.A.
armament have proved their cfficicncy. The allotment of L.A. artillery,
both hcavy and light, which could bc made to the B.E.P. was inadequatc for
the task, The neid for more Azh. fire in the forward areas was wery
strongly fclt. :

L.ii., small arms fire

Small arms fire is cffective both for bringing down airecraft and for
rcducing the morale of the enemy pilot, but its greatest value by far is
the "laiek!" 1t gives to the firer. The value of small arms A.A. fire must
therefore be stressed and a2ll troops should be trained to engage low flying
aircraft with every available wcapon - not, howecver, ot too great a height.

Qur present teaching that A.A. S.A., firc should be controlled under the
platoon commanders orders is not practicable in present conditions; men

should be traincd to fire individuanlly.

Passive defence against ni

The slit trench is the best means of nassive defence nnd all troops should
be trained to dig in immediatecly on every occasion. Careless exposurc and
casunrl movement were too prevalent until troops had learnt their dangers by
eXperience. Rigid air defence discipline must therefore be enforced.

If the men are below ground, they have little to fcar., Therc is a mass of
evidence to show that bombs bursting only 5 yards awny have had practically
no cffect,
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Everyonec must be taught not to fear bombing, men 1 themselves
by digring and take offensive acbion by fire, anger and :1oulo will become

Vs

the overriding emotions = not fear.

0F LTR RESOURGES

cneral

The B.E.F. met with slight air opposition -in its advance to

In its withdrawal to the ESCLUT, opposition increasecd and,

atteck.on its flank and rear by enemy armoured formations,

subsequent withdrawal to the coast ~nd embarkation - as was .lcarnt from an
intercepted rmessage - the wholc effort of the German 4Air Force was direcicd
against it

(b) Lessons

The outstanding featurcs of the.German air action and the lessons lcarnt
were s -

(i) The concentration of the m-ximum air effort to assist in cchieving the
immediate object in vicw. There werec sbundant examplcecs of this.
The concentration on the Belgians and the advanced French cavalry
tormations in the early dayd, The support of the break-through on
our raghi, The concentration on our rear and flank as the armoured
attack rdeveloped’ in that Brea, The concentration on eur roads at
the “time of the withdraws o the coast and finally the concentration
onflic” points of cibrrkaticn, At suich  Times ‘attrcks at other paanks
were slight and it was almost possiblce to deduce from the air action
alonc, the enemy's intention for the day. Apparcntly at no time
during the period when the defeat of the Allied armies in the north
the aim of the German High Command were therc any sérious diversions

of thesaareralt ~oiinet shratcrical gbhicetives:

The closc co-operation between the encmy's army and

Therc is little doubt that the policy of equipment, !

training of the cnemy has been direeted to this: end. <ir sction,

both in time and placc was always intimatcly connected with the

tactical situntion on the ground. Even in the casc of "impromptu
attack it was secldom morc than 25 minutcs beforc the er2ll was cnswercd.
This indicetcd not only good organization and cormunications for the
purpose, but the siting of many of thcir landing grounds clesc up

behind their advanced troops, Ziforts should &t oncc be mruc to simplify
and improvc our own intcrcommunication between ground and air for E}H%ltg
Lnother cxample of the closc co-operation which cxisted was the many
instances in which troops were ferried across the demolishcd zoncs

by | troop carriers to land in fields close to our ferwerd localities
almost immediatcly after contact on the ground was made,

The outstanding value of =ir attack as "supporting fire" to cover the
assault of ﬁrqnur(d and, =t timess antantry formations. Aceording to
the reports from formotions comcerned, it was this fcature which
contributed tH the succcssfnl "brea-through' against the French on
our:right more thoan any other faetor, Although this "close tactical
bombing", which is carricd out by dive bombers with both M.Gs and bombs,
is a form of artillcry "preparation'", it can be earricd out under
circumstances of time and place when cffective artillery fire would

not be possibile, It is accuratc and has thc grert advantage of placing
the fire to conform with the obscerved movements of the assaulting
troops - an extremely difficult, if not impossible problem for the
artillery cbsecrver in a ground O,.P:




It is imperative to cnsurc forthwith that a system comparable to that
of the Germans should be introduced into our Army and Alr Force. Even the
brigade group must be sblec to ecall up immediate support by wircless, a

process which ought to be easier in the defence than in the attnck.

Use of sircraft for intercommunivation

The enemy uscd aircraft for the control of his armoured divisions to the
fullest extent, and even carried unit commanders. It is rccommended that
we should study this development in the control of our own formations.

In the mcantime the aircraft employed by the Germans for this purpose are
casyly recognisable and when seen should be attacked with the greatest
vigour.

General cffect on morale

The magnificent work donc by the R.A.F, in the facc of German numerical
supcriority, is appreciated by all. The Committee, would, however, like
to point out that by the nature of things, neither the actual bombing
carried out by the R.A.F. in support of the B.E.F. nor its c¢ffect was seen
by the man in the ficld, A1l day he saw swarms of cnemy bombers escorted
by fighters and sufferecd from their attaek, Occasionally he saw or hcard
above the clouds an attack by our fighters. Unlike the Germen soldicr, he
had never scen aircraft closely co-operating with him to defeat his own
particular cenemy oppvosite to him, A1l this hed a very definite effect on
morale and gave the impressica-that the cnemy supcriority was complete and
that our own air force hardly existed. Radio news rcports that the Ruhr and
Hamburg had been bombed were cold comfort. There are three steps which
can be taken to put matters right.

First, as a matter of training, all ranks must be taught how the R, A.F

work, where fighters patrol, and get théir greatest successes, the localities
and nature of the targets bobed and the effect on the battle in which

the soldier is taking part cte., Suitable lectures by good lecturers are
needed together with study and demonstration during cxercises.

Secondly, early provision should be made of suitable close support aircraft
together with the developments of organization and training to use them.

Thirdly, until such aircraft are available, the R,..F. must "show the flag"
totW=nmmsintm,ﬂmmrdﬁm.S—LWMﬂttm:mmmweofoﬂvrtm&s-
by carrying out some bombing with cxisting machines in sight of our lines.

Reconnaissance

hs decided before the advance, tactical reconnaissance under corps took the
form of "tip and run" sortics at the times when fighter "swccps" were taking
place. It produced good results up to about the fifth dny, after which the
German fighter concentration mede reconnaissances of any kind by Lysandcrs
impossible. Corps reconnaissancce then virtually ccased. The MHip and: run’t
sortie could probably hLave bcen continucd throughout the operations if
suiteble fast cireraft had been avail-ble. Whether we shall ever be able
to recturn to the deliberatc tyve of recconnaissance with a comparativcly
slow machine is doubtful. Escorts of fighters may cnable it to be done,

It sh-uld be noted in this connection that the Germans with their great
supcriority. in the air, werc able to keep artillery mnchines, of similar
type to thc Lysander, “lmost constantly over the front, to thc great
discomfort of our forward troops.

7. COMMAIND 4AND CONTROL

(2) "4d hoc" formations

As far as
headquarte

possible control must be exercised through normnl cxisting

crs, and only in exceptionnl cascs should "ad hoc" formetions be
greated, Co-ordination of thc opcrations of such forces is extremely
difficult and they have not the neccessary means for control or administration.




It is cpprecinted thotin certain circumstances the creation of "ad hoc"
formations is nccesscry. The opcrations did however cmphosise the
difficultics which cnsue, through loclz of adequntec menns for control
and cdministration,

Size of Headaquartcrs

Headquarters of all formations have gradually been increased, This is
meinly due to attached personncl, most of whom must be shed when mobile
operations bcgin. In view of air att-ok it is generally necessary to
divide headquarters during opcrations into a comarnd post and a rear
organization,

Confirmation of ordcrs

Orders issued by higher formations often took thc form of conferences and
verbal ordcrs which were not confirmed. Ls some people affected by the
orders werce not prescnt, they received no orders or information on cssential
matters,

Velue of motor contact officcrs

There is complecie unanimity among all witncsscs that the motor contact
officers have proved invaluable, and an increased scale as follows is
desirable,. It is undcrstood that stecps have already hecen taken to
this cnd and the Committee regard this provision an ursent matter.

Scale Corps S}
Division 4

Brignde 3

Mobility of commanders

There is a definite neced for some carriers, scout cars or motor cycles
with pillions in lowcr form~ations and unit H.Qs for usc during thc battle,
This will allow some rcduction in the scale of motor cers with headgunricers.

Intercommunication

(i) Wircless

The B.E,P. did not meke the best use of wircless. The Germnns, on
the otherhand, appcared to usc wirclcss to the maximum extent and
mostly "in clear", Ve had no. difficulty in intercepting information
but therc was so much thot it was rarely possible to extract itcms in
time to take action on them. Approval was given in the B,E.F. to brecak
wireless silence on crossing the fronticr and our failurc to make full
use of it was due to:=

(2) 1lack of training and practice in view of rcsirictions during the
static period;

(b) the ingrained habit of wirclcss silencc during this pcriod;
(c) the fear of D.F.

It is recommended that a greater usc »f wircless should be mede at all
times, thet restriction should be rcduccd to a minimum, and that once
opcrations are joined, the maximum use of wireless should be made,
Certain precautions are, howcver, ncccssary to counter the enemy's D.F.
orgnnization which is most efficient; thesec will include the use of
remotc control, and periodical moves of wircless sets, which should be
dug in, particularly aftcr contact has been made for more thoan24 hours
and the enemy D.F. organization is well established. '

Codes
Ciphcrs were for many purposcs too slow to be used inside and forward

of corps arceas. Simple improvised word codes for place names and
numbers and phrascs (e, g, advance, zero hour, rclieve) were uscd and




proved to be of value; The use of these sodes should receive
official approvel, as an altcrnative to the more cumbersome use
of ‘eipher,

Light Signals

Neither the scele of issue nor the quality of the signal is adcquate.
It is rccommended that the allotment of vercy pistols should be
incrcased to 1 pcer section, together with a generous scalc of lights,
L-good svstem of light signnls for use as an S,0.S8. is an urgent
necessity.

QUESTIONS OF (DMINISTRATION

(a)

The Committcc wish to coll attention to the following points: -

Administration gcnerally

General Lindscll revorted that administrative plans were prepared in the
greatest detail to deal with every ceventuality which could be foreseen.
In the light of expericncc he cxvrcsscd the opinion that broader
instructions in the form of dircctives, leaving details to be worked out
by Corps, would have becn preferable.

Railhecads

The problem of supply in the ficld hinges on railhcads. It was realiscd
that the most obvious places for sclcction as railhecads, by reason of

the facilitics available, would be immcdinte targets for acrinl bombardment.
In view of this, railhcads were cstnblished ~t minor stations, wherc the
focilitics we have been trained to cxpect for overations of this seale were
not available, and werc constantly moved. In spite of thesc restrictions
the supply system workcd satisfactorily, vwhich suggests that our desiderata
are too acadcmic.

(¢) Refugees

The refugee problem plays a very important part in an operation of this
type. The only really satisfactory course is to forbid all movement,
except for key men, vho must bc got avmy early. From the experience of
Flanders (a short rcsume is att-ched at Appendix L), the following
lessons have emerged: -

(i) A pre-arranged refugee schemc is cssential and controlling forces must
be placed in position before the main flood of rcfugecs starts.

Use of sideroads etc. requires inany more men for control than allowing
flow along a natural artery, and in addition by-roads are more casily
blocked.

Force must be uscd to immobilise vehicles. Without it wvehicles
wilk move on agein at the slightest opportunity. Removal of
distributor parts from cars and harness from horses are the casier
me thods.

Uncontrolled evocuntion lcads not merely to traffic jams but to
dislocation of locnl scrvices (light, water, sanitation, hospital,
ete).

Refugee strcams once started must be allowed to flow. To attempt to
stem the tide involves an inevitablce block.

Refugees must be persuaded to leave parked vehicles if they are to
avoid heavy casusltics. In one day on a refugee road in Belgium
the killediin four parks were 12, 5, 15, 7.
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LRTTILLERY

(& Cormittec under tho Inspector of Lrtillery is sitting af Lerkhill)

Ficld

It is the consensus of opinion that the ficld regiment should
be rcorgenized into thrce batterics of two troops of four guns,  The
four gun troop iz considered to be a very good fichting unit, Whatever
cstablishient is adopted the muiber of officers appears to be too snall, and
it is sugoested tl:::"c 1t should be increascd to 11 officers per 8 gun battcry,
Suggested incrcasci in cquipnent gre given below: -

(1) ariourcd 0,P's  should be inercased from two to six at the
scalc of one per troop .

(i4) Cransport 411 officers should have a motor cycle with pillion.

4 conpensating decrcase can be made in the muiber of cars.,

iun artillery
.8 stated in Part II, the 6" How, thc range
“ou;“.t(;;." battery, should bc an 111’0\,(:[‘“1 pars

:r«_u:_“: 1ljﬂ

The detailed distribution of anti-tank guns within the division
been suggested in Part II.

L6 present therc is no anti-tank artillery in the corps for the
protcetion of the corps adninistrative arca, To avoid divisional anti~-tank
artillcr J b (,11'1" taken avay for this purposc, it is sugecsted that a coxrps
anti-tank rcginent should be provided as soon as guns arc available.,

( iii) i wing changes in sersonncl and equipnent arc recormended: -

ntial that 2ll troops should be cormanded by O£ficcys,
giicntal transport officer,
Inc cage of gun 5w fron 5 to 6, exclusive driver, to cnable
the Bren gun to be manncd at the sane tine,
Cooliing facilitics to be on a gun basis.
Provision of scout car for the battcry comender.
Provision of motor cyclc with pillion for the battery captain,

plibaie < Ay R g o R
dep dmo  2al bl.l_lb _C:‘/

criain faults in firc control werc noted and the nccessity for.
corrceting them in training should be stresscd., Firc cffect appeared to be
Qpnc,rhllv spcaking low and bchind, 400 feet should thercfore be added o

i ted height, Firc was wasted on sinzlec airecraft., It should be

limi the gu«aﬁf oarﬂt of cight rounds, as avoiding action by thc aire

render further bursts uncconomical., On the other hand, against

tions of aircraft a barrage should bc naintained ag alnst the

he first cchelon, on the prineiplc that the following waves will
fly into 1t. Generally speaking the 3" was morc suitable than the 3.7" for
nobilc opcrations,

..Jl ﬂbt -l-e dio

Guns shoulld not as a rulc cngage snwlc rcconnaissance nachines.
By so doing thcy call attention to the fact that therc is something in the
arca worth protccting. Firc should not be opened until the cnuay is within
1000 yards (ground ramgo). Within this ronge the firc of the Bofors has

proved vory cffective.




Metcor
Poor metecor was rcsponsiblc for iwch inaccuracy. The
cstablishnent should be incrcasced by two men per regiment,

onc necteor cxpu. t and onc oxderly.

Motor cyclists

4.1

It was suggeosted that the motor cyclists of a Light ik,
rcginent should be incrcascd as follows:—

Reginmental H.Q, A
Battery Se
Troop Zs

(The Comittce are not in fullsgrecment on this ncasurc).

Kerrison Predictor

It is considercd that this predictor is not required in the
forward arcas.

(a) - Organization ficld companics

In spite of the frequent nccd to decentralise and the variety
of tasks which a ficld company hes to perforta, the Committce is of the
opinion that thc present organization of a ficld company is adequate.
The cquipnent on the other hand, carricd by the company can be drastically
rcduccd for mobilc opcrations. Lt prescnt cvery possible requirement is
held, Most of the tools arc ncver uscd and it is suggested that the
G. 1098 should bc divided into two parss:-—

(i) Equipnent required for mobilc opcrations
(i1) Equipment rcquired for static warfarc.

The latter category should be kept at the cnginccr dunp.

(b) Brideing

Our wholc bridging policzy is too complicated and wants overhaul-—
ing, It is rccoimacnded that there should bec nothing between a rubber
boat and kapok and an all-purposc brldge capablc of taking a tank,

7 he bridge company is too large,
unvicldy 1 diffi toEo hid should be split up into soctlons,
onc for cach divi *ion. Thi i a2y be practiceble, if an all-purposec
bridge is a 'scd ’chs_t with our shortage of cquipment it

+ 1

would probs blj be U.i’lCCCﬂ.(ullC"l to do this.
(c) Ixplosives
The shortage of wecathcr-proof cxplosive - i c. plastic was acute,

(a) Motor Cyclcs

There is a deumand for morc motor cycles in a ficld company
. . ) ) - N 7
and it is suggested that the nunbers should be increascd by 307,




5 SIGNLLS

:' (a) Highcr Fomations

It was agrccd that on the whole in front of Corps the tcaching of
the Training Manuals was sound, and the cquipnent satisfactory for
both mobile and static warfare,

Bchind Corps it was not so satisfactory, Light ..rmoured cablc and
Wltra low frequency wireless is rcquired., The signal organiaation
of G,H.Q. wants rcconsidcration with a view to incrcasing its
nobilitye.

(b) Cablc

The prescent linc laying wvchicle has poor cross country pcrformance
with the rcsult that line is laid alongsidc roads and is cut by
sabotcurs or shcll firc. If production allows, it is suggestced that
therc should be a tracked linc laying vchiclc = cspecially for the
hrtillexy,

(¢) Wircless

Wircless below Corps should be simplificd. The No.3 sct is oo
curbersone, and its abolition would allow thc rcplaccment of a
3 ton lorry by a 30 cwt truck,

6, INFLNTRY

It was agrecd that with minor modifications in organization and
inercascs in cquipment, the bat#lion could be made into a more cfficicnt
fighting unit. These changes arce small and within the rangce of our present
resources.

(a) Riflenen

In mobilc warfare thc necd for good riflc shots is morc apparcent
than ever, to combat the infiltration tactics & the Germans,
Snipers proved invaluablc but there rmust be at lcast cight Sniper
rifles in a battalion. y

(b) inti~Tank guns

is stated in Part I the Cormittece are convinced that the battalion
rust have somc anti-tank gun protcction of its ocwn. A new platoon
of three (to be increcascd latcr to f‘our) 2-pr guns should bc¢ formed
in the hcadquarter company. The pcrsonncl can be found from a
platoon of the prescnt brigadec anti-tank company..

(¢) 3-inch HMortars

The preosent scalc of two mortars should be incrcascd to six, .4t the
sanc time means of cormunication rmust be provided, between the
mortar and its 0,P. by the addition of tclephonc and a short length
of “eablc,

(d) 2=-inch Mortars

Therc was no evidencc as to the valuc of thisweapon, becausc littlce
or no H.E, was available, HMost witncsscs, howevcr, agrced that it
was well worth retaining on the assumption that H,E. was provided
in the proportion of 75% H.E. to 25/ smoke, It was fcl4 that eny
weapon which would give the platoon itsomm intimatc support was of
value.




(¢c) Carricrs

The carricr was a grcat success cven when used in an assault
rolc, for which it was never intended. Therc was a gencral
denand for incrcascd muibers by all arus, and for rany purposcs.
It is rccomiaended that the corricer platoon should be increased
by four carricrs, including onc to bec uscd by the cormanding
officer for comand purposes and that an A.T. riflc should be
provided for cvery carriecr and a pad fitted t@ mable fire to be
directed backwards.,

The following improvements arc recormendef] provided they do not
prejudice the rate of production.

(1) Armour should be raised by two ®o thrce inches cspecially
at the back,

(ii) Each carricr should carry smoke grenades or somc other icans
of smokc production; a 2" mortar might be suitablec.

(iii) 4An ..M. nounting is required.

Every battalion commander recommended tlhic provision of two D.R's
Toy the ‘carrier platoon:

EnlnGils

It is considercd that thc single Bren in an ... rolc produccs
too simll a conc of firc, and that twin mountcd guns should bec
introduced. 7hilc the difficultics of production ey preclude
it, it is rccommiended that the Bren - used solcly in an ... role
as in the /f.i.Platoon of Battalions - should be supcrscded by

a norc powerful wcapon such as a hcavy Besa.

The prescent allotment of one truck per gun in the /.4. platoon

is wasteful. Lastly, as all the new types of B vchicles have an
cncloscd cab it is suggested that the Scarfe ring should be fitted
in placc of the Motley mounting,

Toriiy guns

hesc should be issucd on the scalc of one per scction, carrier
and group of five transport vchicles.

Pioncers

The pioncer platoon proved its valuc, but it rcquires an increase in
sonc itcms of cquipment c.g. cold chisels and crowbars.

Entrenching Tool

The light cntrenching tool was a success and should be carvicd in
the platoon truck until contact is made. The cxisting tools (vicks
and showvels) will still bc rcquired.




PLRT IT

Repors by b, =Col.

4.3

By J day thc situati

(a) The B.E, P, had sclcected g

a nain arterial road west from BRUSSELS with the intention ing minor
rcfugee colurns into this artery. > ry was, incidentally, a&lso an
"yp" route for troops.

(b) The French had rcfuscd to i hese rcfugecs
France cxcept at some later and unspcecificd datc by tre

(c) The Belgians had no I\,fl m and said therce would be no
rcfugees, The French had an claboratc plan, but it was not clcar when it
would bc put into opcration.

The Coimand Post i officer went iir 7 to BRJ,‘E' LS arriving
at J = 1% hours. .4fter not uncxpected dclays .';’7 he ﬁ.wL of the
British Embassy, arrangcnents werc madc for nc assist be afforded
by theBrusscls authoritics. During > wholc of the advance 1x,fu"ccs werce
NOT a vital factor in hindering the B.E.F with the cxecption of onc night
in the BIVINOVE - BRUSSELS road wherc there was stog*mgc for about 3 hours.
This stoppage was in fact causcd norc by rc 26 B Lmn
civilians., Approximatcly two battalions f
by Corps to control rcfugces during bl

- )

refugee traffic was iLimobilized at night.

Ls L.ntlk,lpa ted, 4llicd reverscs first incrcascd the car rofugee
trafific and latcr the uar’c, cyclist and pedestrien traffic. Jgain in the
forward arca cxccpt wherc rcfugees were turncd by 1 Corps into sidcroads,
obstruction of troops was NOT scrious. In order to clear the roads for
recarguards, rcfugcc vehicles werc ?’mo park undcr guard in ficlds until
rear partics arrived. Only in onc s where C.ii,P, thrcc days out from
England had left their post, was tr»crc oy rious danger of brcakdovm.
Herc a rcfugee colunn that had got out on to o stretch of lecvel ground
alongside the main rearguard road, werc caug and boribcé for 30 mins, and
despitc continuous cfforts by G.H.G. () officer who happcned to .rrlvo, the
road was reduced to onc-way traffic.

o
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ieconwhile the situntion in rcar was not so goodoving to restrict-
ions on passing into Francc, and scrious blociks occurrcd, pa rticularly
in the TOURNAI arca. This dclay in the ond had most scrious rcsults as it
1eft cenormous nmumbcrs of refugees both French and Belgian in the fighting
zonc who had nowhcrc to go and nothing o BEOSE

The French schemc was nc put into operation, yct imch unofficial
cvacuation took placc and an cndless varicty of orders werc issucd by
local officials, JAlmost irmediatecly af he return to the Escaut, German
prcssurce began from the West pro\ Jucing fuxbk rcfugees and faster moving
rumours. The Fronch authoritics admitted that nost of their officials had
gone and that thcy could not cven make contact with local authoritics.
Hundrods of roads and tracks werc in usc by rcfugees, French and Belgian,
noving in all dircctions. Under the eircuns tances, G.H.Q. control was no
longer possiblc, 411 that could be donc wes To order Corps to turn
rcfugees off the roa d for 48 hours, and to usc the susll G.H.Q. rescrve to
clear cortain ir 1POI'L9.11L roads *hat werc requircd by the various Forccs
(Macforce cte. } who had no Provost., b]c .c liaison was nainteined with the

Prcefet du Nord at Lille who had roi aincd at his post,.




vl ntial peolic SCrvice WOrkers 6ce the ’
rcnch authoritics cncourag a rceturn wo Lille, wherc thore werc also
i i 1 the food situation in the
ry roads was agreed to, The worst
1 bordcer wherce fubilc atterpts ab
"oT slowcﬁ up Iove ol traffic, 4 partial cvacuation

o4

Ldj con

alz and Tourceing imto Lille was also agrced to and carricd out.

In the finel vwithdrayal to th- coast refupee traffic had large-~
1y stopped, the inhe .tancs realising there was nowhere safc for thaar to
£0a
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CHAIRMAN: Now, gentlemen, I think we will begin, =———
A. (BRIGADIER LFESE) S8hall I start first of all with the general detail
of the whole campaign?

Qe May I just say what we are doinge Our terms of
reference are to find out the lessons of the recent operations in
Flanders and see how they can be arplied usefully to our present
organisation and training. I may say with certain limitations we are |
not here to upset the whole organisation of the army, but to go as far .
as we can having regard to the weapons available and the time factor,
and possibly dividing our report into two or three parts, what we can
do at once, what we can do a little later and what we can do a long
time later and we are going to ask you this morning to give us, because
I feel it is very essential an outline of the operations in Belgium
and Flanders and then to go on to Staff duties, guestions such as the
xxxx sizes of Staffs, distribution of work, methods of issue of
orders, signals and inter-communi€ation work and liaison with the
B.E.F., air support, effects upon Headquarters and Communications
and one or two others things, but that has no rigid definition of what
we want to doe Certain other things may come out of it and we may ask
you certain questionss The first essential 1s to give us as concise
a pieture as you can of the progress of operations. I have asked
menbers of the Committee, if I do not ask the gquestions they want
answered, to put them themselvess ~—— As May I make it clear first of
all we have practically no war diasries at the moment from which we can
annotate the informations I think that situation possibly may improve,
but et the present time as far as we can make out the majority were
ei ther lost at Dunkirk or destroued in the sea coming backe

From the political point of view dealing with the French
Higher Command we have had a very valuable private diary of the C.GeSe
which has practically been our only guide to the astual dates on which
various incidents have oc€urrede I have brought with me today
LtsCol. Bri#geman and Major Kimmins 80 that at any time
you may wa to stop me as I go on, if I cannot answer your guestions
they may be able to do S0 LteCols Briggeman was in France during
the whole period previous to the war, I only joined G.H.Q. when war
finally broke out.

Now we have divided the campaign into four sectionse. First
of all, the advance to the Dyle, the defence of the Dyle, the defence
of the Escaut position and then the withdrawal back to the Frontier
defences and the defence of Arras, thirdly, the withdrawal from Arras
to the Frontier defences in Dunkirk and fourthly, the final evacuation.

Starting with the first phase from the 10th to the 15th
May, a phase which I will not go into in any particular detail, with
the First Corps on the right,thelst, 2nd and 48th Divisions, the Second
Corps on the left, the 8rd and 4th Divisions, they proceeded by
methenical transport to the River Dyle. The advance was extraordinarily
well carried outs The t raffie discipline worked extraordinarily well.
There was no heavy hostile attack on our columns whatsoever and the
whole operation as far as the Dyle was carried out according to plan.
One of the divisions timing was late, but taken as a whole, the
operation went according to plans The 12th Lgncers and
Divisional Cavalry Regiment operated in front of the advance and gained
contact with the enemy. We were in touch with the First French Army
on our right and with the Belgian Army on our lefte The Army Tank
Brigade was railed up to the Foret de Soignies and that Qperation
was extremely successful. They were not gpotted. They got into the
woods. There was no guestion of thelr being bombed and the train flats
which took them up were not hindered by the enemy at all during the
edvance. The 12th Lancers remained in eontact with the enemy for
several days and no heavy armoured fighting vehicle attack developed on
the front of the B.E.F. Considerable attack developed against the
French on our immediate right and as you know further South a very
heavy German attack developed through the Ardennes against the French

1.




'!‘; Army. Fyrther down on our right informetion about that began

o trickle into G.H.Q. within 48 hours of our arriving at the Dyle
position. The 6th Division began to move forward from the main Esecaut
Area and was picked up by mechanical transport and moved forward to the
Dendre position in accordance with the original plen. Almost
immediately after the arrival at the Dendre owing to enemy
threats towards our r ight flank the 65th Division was moved right wp
to the Brussels area in support of the First Corps and the 50th
Division at that time took over the whole of the bridgeheads along
the whole of the Dendre and started to prepare those for
demolition.

Qs What had you in front? --- A« The First and Second
Corps and the 48th Division slightly drawn back on our right.

Qs Behind the Second and First Divisions? ~--~ As The
Thiréd and Fourth Divisions and the Second Corps on the left, the
5th Division moving up in accordance with plan to the Dendre
the idea being to have the 4th and 6th Divisions on the Dendre.
Owing to the situation to our right the 5th Division moved up South-~
West to Brussels, the 50th Division took over the whole of the
crossings over the Dendre « In the meantime the Third Corps with
the 44th Division to the North and the 42nd Division in the South
started to move into the line to take up a position along the Escaut.

Now during this period -~ in order to get the piecture of
the three D Divisions, to get them into the picture at the right
time « during the first three days on the Escaut there were
considerable numbers of rumours of parachutists being dropped on
empty aerodromes in the Somme erea and the 12th Division was ordered
in conjunction with several army construction companies to ensure that
all these serodromes were guarded, mobile reserves were available and
there was no question of parachutists being dropped intec the neighbour-
hood of these empty aercdromss and troop carrying aireraft landing on
the serodromes in our rear and in our base area. The 25fd and 46th
Divisions of Infantry and R.Es only, infantry at a very low scale and
not armed with many, if sny, snti-tank rifles, moved up, the 46th
Division coming up to take over road traffic control posts and anti-
sabotage duties between the Escaut and the Denfire thus Xk
relievihg® ell the fighting troops of the First and Second Corps. The
23rd Division I will deal with later. They did not come further than
Arras.

At that time, one important point was that it had been
expected that the Belgiana would hang on for approximately 72 hours
in front so as to give a delay of about 72 hours during which time
ourselves and the French could get up into position on the general
Dyle positions 1Ip point of faet, the Belgians only did hold for some
24 to 36 hours. Masastricht went on the first day and directly the
bridge at Maastricht went the enemy started to pour aeross it, not
threatening our front so much as the French right coming in from
Tirlemont and Tiendre. There was also great difficulty in regard
to the ¢vceevvecesse.y, the tank obstacle which had not been placed by
the Belgiasns in the position we understood it to be placed and alseo
it was not completed but that was satisfactorily arranged between
ourselves and the French to the right and the Belgians on our left
and we never actually pushed forward our infantry to the
obstacle in front of our position at alle We merely had divisional
cavalry forward to the line.

Qe The obstacle was not under fire? --- A. No, Sir, execept
by divisional cavalry units and it was in no way complete and that had
a great deal to do with the breaking of the French Dsl.M's on our
right. They never had a continuous obstacle to fight on.

At this moment the air factor = I propose if you agree
to go into it very slightly with you because the whole thing is being
gone into by enother Committee which M.0,7 is running, the results of
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..';hich are going to come up in front of you I think and also I know
that Air Marshal Blunt is doing the same thing; he is coming to give
evidence in front of you and there is also a Committee on the same
sub jeet sitting upder him.

During the first two days of the war the fighters
immediately undér the Air Component, four squadrons, were virtually
finished and within 48 hours of the outbreak of hostilities we had
continuous appeals coming through all the time from both the Corps
for more fighter support, continuous appeals from the Belglans on
our left and from the French on our right and within 48 hours wexweye
on the telephone several times a day trying to get further fighters
out from home. This was gradually done.d8 the fighters came out from
home so owing to the serious situation of the French on our r ight
reinforcements that came out were used much more freely on their
front than on our front. As a result there is little doubt from the
reports that came into G.H.Q. during the first three days or so
anyhow that on the front of the B.E.F. the enemy low dive bombers
were able to operate on the battlefield with extremely little, if
any, interference.

The air eo-operation situation on the front of the
B.E.F, from the point of view of medium reconnaissance which was
done by G.H.Q. was extraordinarily unsatisfactory. Brigadier Holden
will be able to tell you more from the point of view of medium
reconnaissance of the squadrons allofted to Corps, but from the
point of view of the sguadrons allotted to H.G.Qe within 48 hours of
operations starting it was almost impossible to put up any machine
to get the information that you wanted unless it was protected by at
1l east a squadron of fighter aircraft and the squadrons of fighter
aireraft were seldom available. If you wanted to put up reconnaissane
over important places such as Maastricht to see the situstion on
the bridge there, all over these towns, Tirlemont or Tiendre where
the enemy were moving into their coneentration points for their
further attacks on the French one found within a few hours of the
Germans getting into these places the anti-aireraft defence was so
strong you could not put an army reconnaissance machine over. There
were very bad casualties among our s quadrons theres There was the
question of the Blenheim sguadron which cropped up at the time. If
you wanted to keep your Blenheims which should have been kept to
carry out your reconnaissance it meant there was no aireraft of the
Air Component suitasble for day bombing.

Now by the 16th May the extent of the German breakthrough
on the Meuse was definitely realised and we heard rumours that the
enemy had broken through as far as the River 0ise, therefore a
withdrawal was ordered and was agreed to by the French and with the
Belgianse It started first with a slight swingback of the First
sorps down the Lalashe River leaving the remainder of the First

orps in the same position and the Second Corps in the Louvain
bridgehead in touch with the Belgiasns  on the left who up to that
time had not been seriously attacked.

During the night of the 16th/17th the two Corps
moved back to the Serl8. There was a slight operation on the right
of the First Corps just previous to that withdrawal, German ecyclists
and armoured cars trying to get in between the First Oorps between
the Foret de Soignies and Hal. Part of the 48th Divieion were moved
up in support afl the situation did not materislise into anything
serious.

The withdrawal of the First and Second Corps from the
Benpe to the Dendre went on during the night 17th/18th. At that
moment came the first alarm in regard to the danger to our Southern
flank. The First French Army on our right had had their flank
turned and the first decision was to form a force which we called
Mac Force commanded by General Mason MecFarlane and we put them Eagst
on the line to:» Douai from Carvin to lMdaulae in order to
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»
d:r our Southern flank. I want to make it asbsolutely clecar at this
stage the formation of these various foreces was because there were
no other troops available to do it. We had to complete that, to
break organicsation and to produce these ad hoc forces. The whole of
the rest of our fighting formations were at that time actually in the
line in contact with the enemy in process of withdrawal.

Now this first force of General Mason MgcFarlane's, Mac
Force, eonsisted of a brigade of the 42nd Division, I think the 127th
Infantry Brigade, there was Royal Horse Artillery with them and a
field company. I cannot be definite about the amount of artillery, at
the moment I have no records of any of this force. The amount of
artillery in any of these foreces was entirely dictated by the
crossings any particular forece had to protect. The objeet Srom the
start was to put any weapon we could against the enemy armoured
vehicles on each bridge, to support that weapon with such infantry
a8 was necessary to protect it and to mezpame provide a sufficient
number of ReE's to prepare the crossings for demolition and to attempt
to have a reserve of infantry for patrolling at night between the
bridges, and later to provide a certain degree of mechanised mobile
reserve by the employment of our light tank cavalry regimentses Into
this force the first Army Tank Brigade was put for the moment. It was
put in partially as a form of mobile reserve for this force mainly
because actually it was in the area and it was moved back to the area
immediately in the rear of Mac Forece, for 1t either to be used with
Mac Forece; it was left under their command definitely for administra-
tion and protection because it had been moved from the ...s.
area back to the Poret de Soignies. When you take evidenee from the
Tank Brigade in regard to the 'I' tanks I think this march is one
of the most important points in the evidence.

Q¢ Where did they come from? --— A, From the Foret de
Soignies and it is a considerable marehe I cannot tell how far without
measuring it. It was a long trek.that they had to do« The whole
organisation for getting the flats back broke downs The French drivers
of the trains went absent. Our own drivers sent up, some were
connected with trains, some were unsble to be connected with trains.
In some instances when they were connected with trains steam was not up
Other trains went backe Railway lines in certain cases were destroyed
and the result was anyhow that none of the tanks were taken back by
train from the Foret de Soignies to the Lille area. Pope will be
able to give you details of that, but we started to suffer from
mechanical breakdowns almost from the start of that march. That was in
no way the fault of the Royal Tanks Corpse It was purely adverse
circumstances demanding tanks to do a great deal more than they were
mechanically ever intended to do.

BRIGADIER HOLDEN: They actually did more than the 75
miles back because they were on their way bsck from Hal and the order
went out that night when we heard the enemy forees had broken through
towards Hals and they actually did a counter march back to Hal and
I think they must have done 110 to 115 miles.

GENERAL MELDEN: I think it was said they did 105 miles.

——= Ae (BRIGADIER IEESE): Now we will go to the situation in front of
Arras. It now became inereasingly clear that this gap on our right
was extremely serious and that the enemy were striking towards
Avbeville and they might either turn and go across the Somme or they
might move in the Northerly direction towards the Channel Ports. About
this moment it began to become obvious to G.H.Qe that although the gap
was a French responsibility if anything was going to be done to stop
it at all in view of the complete demoralisation of the First French
Army we should have to do it ourselves so a force was formed in Arras,
Peter Foree, sbout which Lt.Col.Bridgeman can give you the greatest
detail because he actually formed that foree with tie object partially
of defending Arras because it had a great deal of our G.H.Q.

- organisation still in ite The whole of the main G.H.Q. was there. Also
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w\‘co start and form blocks on the main arteries of communications along

which these armoured tanks were trying to force themselves because
there is no doubt in the initial stages these armoured columns moved
straight along main roads and we came to the conclusion if we could
block a certain number of the main points where these large roads
collected in some of these larger towns like Arras and St.Pol we
should have a considerable delaying effect on the advaence of the
enemy's mechanised columns so a foree called the Peter force was
formed in Arree under the command of General Peter who had come up
ahead wxk of his division, the 12th Division. =-- A, (LT.COL. %
BRIDGEMAN) The Peter Force was formed on the 17th Mgy as a result of
the information and the lack of information which we were getting
from the French on our right. The 17th May began so far as this
operation is concerned by us, that is to says the rear headquarters,
rear G.H.Qs at Arras, reeceiving an order from General Georges
transmitted through Division for the 23rd Division which
is one of the Labour Divisions, to occupy a line from Ruyalcourt \
aloni the Canal du Nord to Ar.l9Y¥ Enquiries made during the rest of
the day established to our satisfaction that there was a complete
gap on the front of the First French Army in the area of Ste.Quentin
and that the Germsns could cross the River Oise. Dyring the day it
became quite evident despite the operstion orders issued by the
French First Army and G.Q.G. there were no French troops available
to stop that gap nor would there be for at least 24 hours, probably
more like 48 hourse. It therefore became necessary in ¥iew of the
fact particularly that the tanks were reported as using the main .,
rogds and at that time the main rosds only, it became neeessary to?’
organise a series of strong points, vize t he nodal points on the
roads which in that part of France were very clearly marked. There
was one order divided into two parts, first of all to prolong the
right flank of the B.E.F, which in the first instance was secured by
placing Arras in a state of defence, secondly, with the object of
slowing down, if possible arresting, the enemy penetration due West
wWhich was having the result of severing the IL,of C. from the P
fighting troops. To do that no properly trained troops were avalleb]
except for one battalion of the Wedsh Guards which were in Arras and |
we had to rely in the first instance on the 23rd Division with such
parts of the 12th Division, about half the 12th Division, &s had a%
that time suceeeded in defraining, Phe tailway situation was
becoming more ascute from hour to hour, certain chemical companies axg
construction companies and troops of the R.E. and a garrison
battalion of the West Yorkshire Regiment. Fi

The first step was to comply with whatever misgiving we
might have with the order to place the 23rd Division on the line
Rugaleourt $0 Arleug. ., The second business as we saw it
at G.HsQ. ~ we were in telephonic communication with the Command Po .
they knew and approved what we were doing - the second step was to
pPlace Arras in a state of defences That was done by placing &
Colonel @riffithe commanding lst Battalion Welsh Guards as Commande:i
the Briticsh Troops commanding Arras. He had with him & garrison
battalion, the 9th West Sussex, certain chemical companies and
construetion companies R.E. of which I have not complete details
because we never knew who was in and who was not, and g composite
unit of eight or nine tanks formed out of the Headquarters sgusdron
of the First Army Reconnaissance Brigade which happened to be neard
the tanks being made up by raiding the advance ordnance d@epot.

CHAIRMAN: Where did this order come from? Did @qri

 issue this order from his headquarters? --- A, No, Sir.

Qs It was entirely your own or somebody's initig
A+ (BRIGADIER LFESE) They started on their own. Our hegdquar
us knowi they were doing ite

Qs And Gort was still at Seelin? --- A, Yes,
moment when they started we were at Remné. ——- A, (17.COL.]
What actually happened was we made the plan down in rear
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:’rapoke on the telephone to General Eastwood who was at that time at
forward Headquarters snd gave him an outline of the plan which we
had in mind to adopt snd asked whether or not it was approved. That 1=
is how it actually worked. At that time the Adjutant-General who was
the senior officer in resr Headquarters, he was not in Arras at the
time, his office waes in a village outside, in the course of the
morning we got in touch with him and he ceme in and assumed control,
but it became clear in the course of the day that G.H.Qe were not
the proper people to run this battle. Furthermore they should not
stay there or they would repidly cease to function as G.H.Q.
Fortugately in the course of the day General Peter who was
commanding the 12th Division turned up though without his divisional
staff at the same time as the 84th Division were arriving and it wes
arranged that he should teke command of the whole of the forces
operating in snd around Arrss including at the time the 23rd Division
In the course of the evening General Peter having been provided with
a staff G.H.Q, handed over to him the task of the defence of Arras
and the neighbourhood including the £8rd Division in Doullens and
General Pcter became a Commander acting in the ordinary wey directly
under G.HoeQe G.H.Qe withdrew the next day. —-- A. (BRIGADIER LFESE):
Then, 84ir, it was decided in view of the exposed position of the
23rd Division on the line of'Ruyalcaurt - Arleux
to withdraw those troops and permission wae given for them to
withdrew in behind Arras. Unfortunately for various reasons their
withdrawal orders were late and the collection of the troops was
rather late on the ground and a certain number of the troops moving
by mechaniecal trensport by daylight ran into enemy armoured
vehicles on their way back to Arras.

Qs They had abeolutely no communications of any sort or
kind? --- Ae They had nothing at all except their staff and one oI
two liaison officers in motors.

Qe And they must have been on a front of about 20
mileg? --- Ae They were on an enormous front. It was an order by the
French to hold that front. The French sald they were definitely
coming up on both flanke. They only came up on the left flank and
there was a long wait before they came up from the Valenciennes area.
That wae the reason why in this completely exposed position they were -
drewn in. As a mattcer of fact they did not have casualties though in
contact with the enemy, they did not have many casualties while '——
fighting; the casualties took place during this unfortunate :
incident when they were caught on the road in mechanical transport.

Vie will leave that position of the 28rd Division such
as were left drawn back behind Arras, the Arras garrison in position
in Arras and on the night of the 18th/19th the final withdrawal %o
the Oyreq was successfully cerried out and the position then was
with the First Corps on the right, the Sefond Corps in the centre
and the Third Corps on the left with altogether six divisions in the
line and the fifth division in G.H.Q, reserve.

On the following day the situstion in the gap became
more serious. Every day in this gep the enemy armoured divisions were
advancing further and the enemy motorised infantry coming up behind
them were extending further towards the North both driving themselves
mainly in the direction of Abbeville, Boulogne and Calais and the
off-shoote coming in towards the Canal which was to be our direction
moving generally towards the sea so the 25th Infantry Brigade, a
brigade which had been given to the 50th Division before operations
began was moved by troop carrying transport and placed under the
commend of Mac Férce to zmmmam& continue the line from Carvin to
La Bassee, a further attempt to extend the protection to our right
flank. \

The following day, the 20th, after consultatibn between
the Cein-C. with the Army Group Commender - I think General Biart
wae still there, either General Biart was there or General Blanchard,
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"I do not think General Biart had had his accident at that time « we
reeeived orders to mxkexmmk carry out an attack in a Southerly
direction in order to try and stop the gap and to Jjoin up with an
attack which was to be carried out from the Southernmost part of the
gaps It was considered that this attaek should definitely be
carried out on the following day and that there was great hsste and
that 1f we did not do it as quickly as possible the fleeting
opportunity would pass.

I want to be quite clear at this point in regard to
these attacks the point of view of the C.in-C. was that WeXR were
a beleaguered garrison who could make a sortie and would hold out a
hand to those coming wp from the outh. We ourselves with our
Corps were in close touch with the enemy fighting on the front and
also being forced to extend our flenk and therefore we had
extraordinarily little troops available to make any attacks The
50th and 8th Divisions were ordered to make this attack and were
concentrated during one night in the Vimy areas. I thinkirf you
are dealing with traffic control at any time during your enguiry
the move of these two divisions along two roads, the orders only
being issued to them in the afternoon, snd their getting out during
that afternoon and during that night was an extraordinarily good
incident am of disciplined traffie control.

Qs Who was that done by? —-— A By General Franklin who
ran his own show. Orders were issued to him for the move of the
5th and BOth Divisions and this forece became known as the Frank
force. You want to be certain in dealing with that force to
realise they only had two brigades in each of these two divisions.

Q+ And no special staff? --- As No speecial sbaff. In
addition to that the Army Trank Brigade was placed under the command
of General Franklin for this attacke The original orders for the
attack envisaged the co-ordination of the attack by General Prioux
commanding the ¥rench Corps which was ordered to co=~operate in the
attacke The Frank foree was directed at Bapaume and the French Corps
were directed at Cgmbrai. Two French Del.M's and the 12th Lgncers
were to operate on the rigit flank of the Frank forces In actual
faet there was no co-ordinstion whatsoever carried out by General
Prioux. Eventually Frank Porce attacked on one day and the French
attack towards Cambral on the following day. There was no
co-ordination whatsoever by General Georges that this attack came in
on the same day as any attack from the South. The Frank forece
attacked aeross the Scarpe here while the infantry and the tanks
moved round Arrae like that. The attack advanced for a distance of
about three miles towards Bapaume. Evening wes then drawing on. I
think the enemy air attack was pretty strong against it that evening
and there were insufficlent reserves available really to push home
the attack any further. There were not any serious easualties in
the attack and I think you will find when you talk to General Pope
that there are some guite good lessons eame out in regard to the
handling of the 'I' tanks. The tiking was difficult in them snd I
believe the tanks aetually when they went forward when coming round
Aprras were one or two miles shead of the infantry but the enemy
infantry resistance was not very strong, it was secattered anti-tank
weapons and scattered automatic guns.

Then on the same day ae that attack an sttempt was made
to place a small stopping foree into St.Pol. We were ordered to do
this about 4 o'cloeck in the evening. We had no more troops actually
available to send over ourselves, but it was known that three
battalions of the 46th Divieion which had not yet come up from the
Amiens area were moving up by train and were either just arriving in
S8t.Pol or had just passed St.Pol by train. We got into touch with
these battalions. It was eventually found they were about 40 miles
on the far side of 8%.Pol and an attempt was made to bring them into
8t.Pol and 1link them up with a battery sent out by the 5th Division
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from our own side. As a matter of fact all that ever got into

S8t. Pol that night was General Curtis commanding the 46th Division
who was to command the Pol Force who arriving at St. Pol found a
good defence of 8t. Pol being carried out by a Bath unit and a
searchlight unit, both of which put up an extraordinarily good show
and we have the reports of the Commanders of these units but in
point of fact we never got any troops into St. Pol at all. We
then took General Curtis the Commander of Pol Force, pleced k under
him the 25th Infantry Brigade which you will remember had been put
in the area Carvin to La Bassee and extended his commend up as far
as Bethune and subsequently up as far as St. Omer. That became

a very mixed command containing French, there were some Belgians
in 'it, the whole thing being to get something on every bridge
between 8t, Omer and Carvin. Unfortunately without the records

I cannot give you any further details of that but during that
period and after sbout the first or second day of the start of the
Pol Foree all the available divisional light cavaelry regiments

and the first light armoured reconnaissance brigade under
Brigadier Norman were placed under General Curtis for operations
in that area.

Q. By this time where were you? - A. We were at Wohan jes.

Qs And Gort too? - A, Yes, I will explain to you later
on how we broke up G.H.Q.

On the night of the 22nd/23rd the Corps withdrew from
the Escaut position back to the frontier defences. At this time
a conference took place with General Blanchard and with the
Belglians once again to try and withdrew British Divisions out of
the line in order to form another reserve to attempt another
attack to the South to try and close this gap. The C.I.G.8. came
out at that time and we received further orders then to carry out
if possible another offensive to the South and attempt to close
the gap but as you will see our reserves were dwindling and
dwindling and there really was none available to us but this very
weak and demoralised French Army to do that. The situation now
deteriorated considerably and our Western £1lank ce.s..

BRIGADIER WATSON: Before you go from there I can amplify
that picture a little. In that proposed asttack to the South the
b6th and B50th were pulled back., =~ A. (BRIGADIER LEESE): I had
not quite come to that but you go on with it now.

BRIGADIER WATSON: The 5th and the 50th were pulled back
from the Arras area. They and the Tank Brigade were again
concentrated in Qalinpan North East of Carvin and the third corps
was then ordered to take over these two Divisions and arrange the
detail of the attack with the French, The Corps Commander snd I
and General Franklin and General lMartell then went down to the
French Headquarters, First we saw General Blanchard.

CHAIRMAN: Where was that roughly? - A. Roughly on a line
with Orchies, I forget the name of the place and Blanchard beat
his chest and got very excited. Finally it was decided that we
would do the attack I think the next morning dbut one. We then
went from there to Altmeyer who was the Corps Commander of the
Corps which was going to put in two Divisions with our two
Divieions, two semi-trained Divisions and a Cavalry Davision,

The idea again was to attack in the Cambrai direction. It was
arranged that the following night we should make bridge heads.

We, the British, had to supply some bridging material for the
French Divisions; they in their turn were going to supply the
heavy artillery. We were going to rely on our Divisionasl
artillery. Having made our bridge heads in the evening we were
then going to pass through the Divisions at dawn. The Freneck on
that Canal had blown all the bridges. They were overlocked by
the Germans and you could not get down to thne Canal in daylight at
all for any reconnaissance and the whole operation was going to be
& very hazardous one to say the least of it. Before it took




place the following day the Belgisn break came, the 5th Division

was taken away and the operation was called off, -~ A. (BRIGADIER
LEESE): Now I must just go back a little bit to get the whole
picture right. The situation materially deteriorated. First of
all in the Bethune area an attack was launched against Bethune
which was held up by Pol Force and Mac Force but the enemy started
infiltrating towards their right in towards the Carvin area and as a
result of that late in the evening of the 23rd 1t was decided that
it would be impossible to leave the 50th and the Hth Divisions and
the Petre Force in the Arras area with any reasonable chance of
getting them out so orders were sent out very late in the evening

to them, The motor contact officers had considerable difficulty in
getting through. By an extrsordinarily unlucky chance the
telephone communications which had been through fairly decently for
the last 48hours broke down duringthe scttal wital hour of getting

it through. Information was got through both by wireless and
motor contact officers and both Petre Force and those two Divisions
did extraordinarily well to extricate themselves with practically

no losses, a great deal of the move having to be carried out in the
early hours of the morning in daylight. That lef't us with what
appeared to be quite a large reserve but at that time the situation
again got far worse along the Alre Canal and it was decided the

only method of clearing up that situation was to put the 2nd and
44th Divisions in to take over from this mixed force there and hold
the general line of the Canal from the Aire area down to the Carvin
area. From the Carvin area down to Raches where the first French
Army was General Curtis with Pol Force the 46th Division took
over and in the North from Aire to the sea it was held by the

French with one battalion of the 23rd Division, In the area of
Gravelines in the lorth and in that area between the sea and

8t. Omer there were several small British units also operating with
the French including one from the heavy artillery unit which held on
to several bridge heads there extrsordinarily well for several days.
As soon as that was ordered as Brigadier Watson has explained to you
the 50th and the 5th Divisions were ordered to carry out this

attack towards the South. As he told you at that time the situatim
started to deteriorate badly on the Easgstern flank where we were in
touch with the Belgians and the 5th Division were sent off straight-
away under ecommand of the 2nd Corps, Owing to a slight misunder-
standing in regard to the boundary with the Belgiane that Division
was put in to hold the line as far as Ypres along the Yser Canal.

We had understocod that part of the line was going to be held by

the Belgians but owing to the difficulty of drawing a rear boundary
there the Belgians had understood it was our responsibility.

Anyhow the gap that occurred there was occupied by the 65th Division,

About that time we captured a German Operation Order which
gave us the first communication of a large attack by two Corps
carried out by the Germans between Ypres and Wytschaete and one
brigade of the 48th Division was again sent over and put in on the
left of the 5th Corps in order to extend our left flank in that
direction.

Q. But where did they come from, the 48th Divison, I have
forgotten, - A. The 48th Division was a Division taken out of
the line as a result of the French and the Belgians taking over
more lines from us. We put the 2nd and the 44th Divisions in to
protect our flank and these extraneous forces, Pol, Petre and lac
Forces, some had automatically fallen in before, all were sbolighed.

Now came the next situation that obviously we could not
hold on in this position any longer, There was no doubt we could
not break through towards Amiens and towards our communications.
Bomlogne and Calais by this time had gone and our only chance
really lay in getting back to the sea and back to the one door at
Dunkirk but we still could not make any final decision about this
because we had orders from our authority to await the result of the
attack of the French from the South,
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In the meantime, the infiltration of this flank, which
General Irwin will be able to explain to you far better than
I can, was getting extremely serious. There were bridgeheads
over the Canal Line at St.Omer; there were bridgeheads at Aire;
there were more bridgeheads over at Bethune. For some inexplicsble
reason the enemy did not press hard against us along that flank
for several days, but particularly in the Foret de Clairmaris,
which is immediately north of St.Omer, and in the Foret de Nieppe
and in the Aire area generally, there were packets of tanks across
the river and we had absolutely nothing there; all we had on |
the left were Divisional Light Tank Regiments to deal with any |
tank elements that might break through in that area towards :
our lines of communication. It was, therefore, decided to put
a series of stops out on the general line Aire-WorhoutyCassel-
Hazebrouck. We put in there two brigades of the 48th Division
and I think it was the delaying power and the stopping power of
those stops in that area, and the stops on the Canal Line, that
finally left us an artery of communication through which we were
gble to get away. That, Sir, as we saw it, was the defence put
up by the 44th and the 2nd Divisions on that flank.

Q. Those stops were without guns, were they? --- A.No,
Sir, they all had guns.

Q. Anti-tank guns? --- A. Artillery guns and anti-tank
weapons.

. BRIGADIER WATSON: Such anti~tank guns as were left;
they had all lost a fair proportion of their guns.

CHAIRMAN: I wanted to be quite sure that it was not
merely infantry? --—- A. No, 8ir, they had such guns as were left.

BRIGADIER HOLDEN: They had about 30 anti-tank guns.
-— A. Yes. We had always, of course, realised that we wanted
anti-tank weapons and guns in all these stops, but they were
just not availasble in the initial stages, the origimal Pol Force;
but these stops, as far as we could, were equipped with all arms.

BRIGADIER HOLDEN: We had a large number of l8-pdrs.

BRIGADIER LEESE: Would you like to say anything at
this stage, General?

GENERAL IRWIN: No. I think that is perfectly correct.
I have only minor smplifications, but they are not important.

BRIGADIER LEESE: On the night of the 26th it was
finally decided that we would go back and the first withdrawsal
from the frontier defences to divisional reserve positions took
place. A liaison officer from the Belgians came up that night
and was extraordinarily insistent that, if we went back, we
would "eart" the Belgians; the Belgians wanted to remain and to
fight where they were. At the same time he said that if we went
back the Belgians would withdraw in a northerly direction
towards Bruges and Ghent. At that time the line went roughly
from Menin, or rather behind Menin actually at that time, to
Ypres and then in a bulge round from Ypres to Roulers, to Thielt,
to Ghent, 80 that there was no earthly reason why the Belgians
should £m% not fall back perfectly normally alongside with us on
to0 the line of the Canal. Fortunately, that night no answer

was sent back to the Belgians about it at all, but it had all
been worked out with them. They had been asked definitely to
co-operate with us. The following morning, without any warning
whatsoever, the Belgian Government or rather the Belgian Kinf
capitulated and a message was sent to us from the Hopkinson ?)
Mission to that effect. We had no actual warning.




CHAIRMAN: Up to that time they had hardly been
seriously attacked? --- A. They had been seriously attacked only

as far as Ypres, which really largely came down to an sttack on
us.

Qe In the southern portion of their area? --- A.Yes;
they broke and the rest of the attack really came on to us.

BRIGADIER HOLDEN: They broke at Courtrai? =--- A.Yes.

On that night too General Adam was sent back to take
command of all the troops in the Dunkirk-Nieuport perimeter and
to start making preparations for our evacuation. Orders were
issued to Corps to send back all, what we called at that time
"useless mouths"; it was really to get back everybody we could -
G.H.Qes Corps Troops, anybody not urgently required for fighting.
Three reception areas immediately fQ@th of the perimeter were
allotted, one to each Corps; and the Cérps were told that the
only transport to go into the perimeter was to be water-carts,
certain fighting vehicles, and that the remainder was to be
dumped in these reception areas south of the perimeter.

As the situation deteriorated on the Belgian Front,
g0 the 50th Division was also pushed in on the left of the
5th Division. During the 27th and 28th the withdrawal continued
and General Rooke took the 3rd Division out of his front and
pushed it in further on the left of the 50th Division in order
to continue that front there and try and stop th my breaking
through towards Nieuport. At the same time was
organised in the back areas by General Adem and was put into
the perimeter and managed to get into Nieuport in time to save
the town of Nieuport, but not the bridge in Nieuport. The
bridge in Nieuport was extremely difficult to blow; we could not
get there in time to get it prepared for demolition and
throughout the defence of the perimeter the Germans had the main
bridge in Nieuport.

During this time on the way back and during the time
of the projected attack of the 5th and 50th Divisions the whole
administrative situation, as you will sees, was going from bad to
worse. We were cut off from the Abbeville base; we were cut
off from Calais and Boulogne; we were down to our echelons of
ammunition, that was all there was for the attack. We were
lucky in that we got through at the last moment one explosives
train, so that we were never really short of explosives for the
demolition of bridges. For the last two days down to the base
the Force was on half rations. The situation material improved
from the administrative point of view directly we got inte
the base area, owing to the forethought in sending us out barges
filled with one part ammunition, one part rations and one part
water. Although, as I think you will find when you come t0 go
into it, certain scattered elements of the Forece undoubtedly
were hungry for one or two days, as a general whole the food of
the Force held out and when we finally came away there was five
days' rations left with the elements of the First Corps that
were left behind.

On the 27th, the day before we moved into the perimete
the C. in C. definitely received a telegram from the War Office
agreeing to our withdrawal; saying that there was no question
of the French continuing the attack from the south and that
our primary role was to ensure the safety of the British
Expeditionary Force.




During the 28th, 29th and 30th, evacuation was carried
on from the beaches of all useless mouths and everybody whom
the Corps could thin out. The Third Corps H.Q. was not put
into the perimeter and was sent home complete. The holding of
the perimeter was done by the Second Corps holding that part
of the perimeter in Belgium and the First Corps holding that part
of the perimeter in France as far as Bergue where it was taken
over by the French.

BRIGADIER WATSON: In point of faet, we were
responsible for the perimeter for two days. =--- A.Yes, that is
quite true. The final evacuation was on the night of the 3lst.
The original position on the 30th was, therefore, that we
wanted to evacuate the whole Force at the same time, to draw in
everybody off the perimeter together, but we were -not allowed
to do that owing to the x necessity to evacuate the French at
the same time and at the same rate as ourselves. This, in
fact, was never a possibility because during the first three-
days of the evacuation no attempt had been made by the French to
carry out any evacuation, neither had they during the first
thirty=-six hours expressed any desire to do s0; in fact, the
majority of the First Army had failed to come back with us at
all which had made the whole withdrawal considerably more
difficult and exposed our right flank. They had remained in
the Armentierres-Lille area, only General Galleney's (?) Corps
actually came back with us. The main numbers of the French
within the perimeter were really stragglers who had come back
straggling, walking or in motor buses, a 4 the only formed
units were some Territorial Divisions, the two Gallency Divisions
that came back after us and one D.L.M. Eventually, the C. in C
obtained permission for one Corps t0 be withdrawn complete
and the wi@hdrawal of the Second Corps was ordered for the
night 3lst/lst which I think was carried out and I think the

majority of them got away that night.

On the same day, in accordance with orders,; again
following that same instruction, the C. in C. handed over contro:
to the First Corps and the First Corps carried out their
withdrawal on the following night, the night of lst/2nd June.

; Q. Out of the perimeter? -—— A. Out of the perimeter.
The majority of them got away that night and General Alexander
and about a couple of thousand people moved in to a closdp
perimeter. 1 do not think they were ever actually attacked
on that closdr perimeter, because the French remained out on
the wider perimeter for another two days. I do not think they
were ever attacked, or ever pressed at all, and the majority
of our force then came away, the remainder of it, on the night
of 2nd/3rd June. The whole appreciation of ourselves at G.H.Q.
and both Corps was that, with that length of perimeter, if we
were seriously attacked we could not conceivebly have held on
until any date later than those two days on which we ordered
the evacuationm, i.e. the night of the 3lst/lst for the Second
Corps and the night of the lst/2nd for the First Corps.

CHAIRMAN: When did the Third Division and those troom
of the 50th Division get away? —-- A.They got away with the
Second Corps.

Qe They were considered as part of the Second Corps?
-—= A, Yes, all those troops came into the Second Corps group.
If there is any guestion about the original organisation of the
perimeter, Rxx Lt.Colonel Bridgeman can answer that, because he
was Chief Staff Officer to General Adam for the first twelve
hours when the Adam Force was formed.




Q« I wanted to know how they got away, that is all.
--= A, (LT.COL. BRIDGEMAN): At the timm when the perimeterp
first began to be organised, the position was (indicating on
map) that the lst Division, the 3rd Division, the 4th Division
and all that remained of the 5th and 50th Divisions were on
this flank, the 2nd Division, the 44th Division and the 48th
Division were here; the best part of the 46th Division was here
of the 23rd Division one battalion was here and the remainder
were not engaged in the battle, but in the sector area. The
perimeter itselfl was organised by means of some elements of
the 48th Division and this battalion of the 23rd Division and
nobody else except odd R.:. Units, General Construction
Companies, which had been drifting back slowly all the time,
a, 80 to speak, dismounted searchlight regiment, and other
people of whom we have no record. The following day the
position began to be occupied in accordance with the orders
General Adam had issued, in consultation with G.H.Q. and
particularly with Genersl Brooke commanding the Corpg. The
first to arrive was the 4th Division who occupied the area
exclusive of Furnes but inclusive of Nieuport. They were
followed by the Third Division who took the area - inclusive
Furnes to a point about the Aisne Canal. At the same time
the First Division, which came from the right of our original
line, came back very completely and in good order.

BRIGADIER HOLDEN: Two brigsdes came back and one
brigade was sent to join up with the Second Corps. --— A.Yes.
That brigade came and was split up into three battalions.

Qe Yes, we sent a battalion to each brigade of the
Second Corps which was holding the Ypres line, and the other
two went straight on. =-- A. The Third brigade was
collected within twenty-four hours, yes. The 50th Division
followed in and about twenty-four hours after the arrival of
the Third Division tock up a small sector, corresponding
roughly with the Aisne Canal on that map. That leaves the
2nd Division, and the 44th Division, and the Third Corps, or
such as remained at that time.

GENERAL IRWIN: The 46th Division were the first in.
-—- A.Yes. The 46th took part in the battle again, but the
2nd and the 44th did not. I was going on to say, the 2nd
and the 44th, having complete@ their task of defence, were not
in any shape to take any further part in the battle, and they
were withdrawn direct to the beaches.

Q. The 2nd Division were given orders to occupy the
Cenal, inclusive Bergue and inclusive of the next ridge to
the e”t- . AoYeso

BRIGADIER WATSON: We were given a sector. Actually
there is another canal there. The Third Corps had a sector
there (indicating on map) and the IExumdxgmxg First Corps here
and the Second Corps on the left, knowing that such as remained
of the 2nd Division here would become disengaged first,
because the 44th Division had to stand as they came through,
allotted our sector of the Second Division to take over that
bit of front, and the 44th Division when they came in to take
over this bit of front. We did not really know the constitutio
of the 46th Division who were in the midst of scattered
fighting and we put them in an area behind, with Corps Troops
here. That was on the flank and what happened was that the
end Division came in and we never collected more on the
Arras Canal than about 700.

GENERAL IRWIN: 450, =-= A, The 44th Division then
came in and we collected cons iderably more of them, but

H 1lso
ractically no officers; something like 5,000. They a
zollected gide by side with the 2nd pivision. When we actually
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arrived in the perimeter we found the best part of two brigades
of the 46th Division and we used them for putting two weak
battalions along here and a battalion here and they were really,
plus S.D.P. the only troops, plus the Usher Forece, which were

a composite force. They were the only ones off our perimeter,
and remained the only ones on the perimeter, for 2% days.

Qe Could you give me the relative dates? WemExymxwere
fighting on the Canal, let us say, on the 27th and withdrawing
on the morning of the 28th; what was happening on those two days
on the Second Corps front? What day were they ordered to
withdraw to the perimeter? --- A. (BRIGADIER LEESE): The orders
for the start of the withdrawal were the night of 26th/27th
and it went on during the night 26th/27th, the whole of the 27th
and the 28th. The main bodies finally got into the perimeter
on the 29th.

Qe We left the Armentierres Canal on the afternoon
of the 28th. How does that compare with what was happening on
the left? ~—— A. The main bodies, en the night 27th/28th
withdrew behind Lys.

Qe That is the Lys Canal? --- A.Yes. On the 28th
the withdrawal continued. It was the 29th when they finally
came back into the perimeter. We ourselves got back into the
perimeter on the 28th and they got back on the night 28th/29th.

BRIGADIER HOLDEN: Actually the last British troops
to reach the perimeter were the 42nd Division, which was our
extreme right division. They came in, falling back from one
river line to the other, and they withdrew to the perimeter
and got in on the morning of the 30th. That was the 42nd
Division under George Holmes, and they came in with a very open
flank.

BRIGADIER WATSON: Except the 48the === A. Bessecoes
had elements out at Cassel and so on.

Qe The command of these divisions was at times Jjust
a little nebulous. The 48th Division was really under G.H.Q.
at that particular time and I think the Third Corps was
administering seven divisions at one time during this period.
They finished up roughly on a line like that, the 48th Division
with their Headquarters moved from Bergue to Hazebrouck and
they remained out until the morning of the 30th when they were
ordered to come in. =-- A.Yes.

BRIGADIER HOLDEN: Yes, but the 42nd Division came in
behind them. The 48nd Division were actually on the Yser Line
at 4.30 on the 30th, and we ordered them to guit that at
4.30 on the 30th May; they were right away down with the French.

BRIGADIER WATSON: Yes, but the 48th Division were
ordered to go into our sector of the perimeter and we never
saw or heard of them from the time that Beeseoo:.e moved over to
Poperinghe (7).

(At this stage the Committee adjourned for five
minutes).




ON RuSUMPTION:

: CHAIRMAN: I would like to thank you for an extrae
ordinarily clear definition of what happened out there; I am very
grateful and I am sure we call are; it is absolutely clear.

Now I want to ask you a few guestions. First of all
I would like to ask one psychological question, did you feel
during this show that you had control? First of all let me talk
sbout the Commander-in-Chief. 1 suppose the Commander-in-Chief
wase oecupied gp to0 the hilt with %Xm negotiations with the French
and negotiations with home and that sort of thing? ---
A. Yes, that was going on the whole time.

Q. 4ll you could do was to meke plans and ask him if
he approved? ---— A. Yes, but he did very mmch more than that.
He did the work of three men. In addition to the whole
political side, and almost the diplomatic side with the French
Higher Command, he had made his own plans to0.

Q. He could do that? --~ A.Yes, he could do that. I do
not think he could have lasted for a much longer period.

Qs I ask thatquestion because really it looks as if
you have to have somebodysunder him of course, to deal with that
side of it. =-- A. Of course, we were reinforced from that point
of view by having General REastwood there; that made a
tremendous fifference. At the start General Rastwood did not
take over the 4th Division; he came in and he was used by the
C. in C. and by the C.G.S. to go off on a tremendous number of
missions which otherwise would have taken up the time of the
C. in C. and C.G.S., missions to Genersl Blanchard and other
people.

Q. I really cannot understand how Lord Gort could
have done it; it must have been terrific. Did you feel, in
spite of all the muddle that was going on and the difficulties,
did you feel that you a¥ G.H.Q. had a grip on the situation?
- A.Yes, we really did the whole time. I think a great deal
of it was due to the ¥m enormous trouble taken by the Corps
always to let us know where they were and to the fact that
somebody always came in to see us. There was never a day
without either Corps Commander or D.D.G.S. or somebody dropping
in and eonferences took place each day with regard to the
situation. It was done with the greatest difficulty in certain
cases because we really relied upon this eivil telephone.

Now, 8ir, it goes back in a way that we fought an Army battle
and in certain places a Corps battle with a G.H.Q. which we
had not really had an opportunity to try out in the field,

We tried, first of all, working with a Cormand Post and CG.H.Q.
some way behind, but it never worked satisfactorily. At one
time we had three headquarters; we had a Command Post right
ups where there was the C. in C., the C.GuSs» G.1 Operations
and one or two elerks; we then had a kind of intermediary
headquarters where I was, trying to sort the information

from both ends and keep it together and get it forward and
getting the information back,sm with regard to orders to be
issued from the Command Post, getting those orders back. That
was an almost impossible situation which went on for about
forty-eight hours. Finally we got into a situation where we
had a majority of the Operational Staff needed, a very very
modified smount of 'I', all our Lisison Officers and our
Advisers at one Headquarters and everybody else at one time
back at Arras apd Hazebrouck and towards the end right away
from us at Boulogne and in certain cases at Dunkirik. From
the point of view of G.H.Q. we never really got a good worki
system going in the time with the specd with which the opera:kOu
went, but we have been thinking it out a good deal and I thi
we can get a very much better system going for G.H.Q. for the
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future. Undoubtedly, from our point of view, in the
Operational Headquarters we had going, I think we were in touch
with the situation. We had command at one time, not one of
the seven Corps, but several of these Forces at the same t ime
and we never had a complete breakdown of communications with
any of them. There were certainly moments when we were not

in touch with anybody. The whole situation was made soO much
more difficult by the fact that the location of G.H.Q. had
always to be where the telephone went back, at any rate to

the main system in France and, if possible, to England. That
necessitated tying ourselves to this underground international
cable which only came up to breathe at certain places. You
could not locate yourself within thirty or forty miles of

the place where it came upy, you had to locate yourself guite
close end it is actually a very complicated signalling

process t0 tack yourself on to the line where it comes out

and it only comes up in a very limited number of places.

Then sgain we had great difficulty because the
majority of our communications with Corps were soO far back
that we had to use the ordinary air line, the ordinary civil
air line, for our communications. That, of course, enabled
us to have a great déal more speech than we could ever have
done with ordinary Tield telephones over those distances,
but it was sometimes very difficult to get calls through in
a reasonable time and, of course, we had to be extremely
careful what we said.

Teken as a general whole, the answer to your question
is that in what were considersble difficulties and in a
situation in which we did not have G.H.Q. organised for battle
as well as I think we can do it in future, we were in touch
under difficulties with the Corps and with the Forces, primar-
ily, as I say, on the civil telephone and secondarily by
wireless. I would suggest it might be of great value, when
the Chief Signal Officer gives evidence, to see whether there
is really sufficient wireless 1o enable G.H.Q3e under similar

eireumstances to keep in contact with scattered forces as
well a8 with Corps.

We found motor contact officers and liaison
officers absolutely invalusble and a tremendous amount of our
work was done by them. OQur Senior Liaison Officers - Majors
and Lt.Colonels working with the French Armies did
extrsordinarily good work. The molor contact officers proved
very good. They were rather young and I think for the future
it would be better to have some of the motor contact officers
a little bit older.

Q. You said you could devise a system; could you gi
us a short note inside the next five or six days sbout that?
——— A.Yes, Sir. That is what we are busy working out now.

Q. Is that going to snother person or committee?
——— fo,NOySir.

Qe I think we would be very gr§§§fu1 if we gg@é&aie

have that. === A. It has been worked out General P
and we could send the same evidence to both and we would
come and explain it. We are thinking it over.

BRIGADIER HOLDEN: Would it have been poss ible to
have established headquarters always within telephone
communication, telephone quite jndependent of the civil
telephone? As you know, our only means of communication was
usually forward, up to Brussels and back, and at many times
you had three Commend Posts and we did not know which was




dealing with operations. =--- A. There is no question we shall
have to have, and we are going to try and work out, one
Headquarters.

4¢ One Command Post? --- A.One Command Post

<e The Corps were looking back inestead of forward. =-=-
A.It is reliance on the c¢civil telephone that is the domimating
factor and that forces us to go to certain places. Otherwise,
we could have been much closdr to you.

CHAIRMAN: 1T shall be very grateful if you will let us
have that. One cannot help noticing thst you kept on having
to break up Corps and form ad hoc Forces, which I quite understand
but was it always essential to change divisions from one Corps
to another very often. I daresay it was. I am not critécising
in any way. -—- A.I do not think that is avoidsble in certain
cases., 1 remember the Corps coming earlier on and saying could
they not keep the same divisions they had had for the last three
or four weeks, but depending on the way operations went sometimes
you could take a division out on the left and sometimes on the
right and I do not think it was possible to avoid that.

BRIGADIER WATSON: We actually had every division
except the lst and the 3rd. --- A.There was a moment when you
had seven Divisions under your administration.

GENERAL IRWIN: PFrom the Divisional point of view, I
kxx had the following Commanders in twenty-four hours. I
started off with the Pol Foree, which tried to exercise command
over me; I do not think they were entitled to do so. They were
followed by the Eastwood Force, Third Corps and Adam. At one
point in one day I had three actual Commanders. I cannot help
feeling that some of that must be avoidable. --— A, 1t is the
speed with which operations move and the speed with which the
gituation changes. Every attempt was made to avoid that kind of
thing, but undoubtedly it happened in a very large number of
cases. I honestly do not think that anywhere where it did
happen it was really mmavoidable. Decisions had to be made so
very quickly and so often could not be confirmed on the
informetion coming in. Because of these armoured vehicles,
the general moves the Germans made were so guick and where you
mey have a stable situation in the morning, by 7 o'clock or
8 o'clock in the evening, if you did not act and do something,
the situation might be irretrievably lost.

Q. Anything which causes you t0 mske one Corps Commande
the Commander of an offensive operation, to command a Corps and
to command the base within forty-eight hours must mean something
wrong in co-ordination. --- A. I can explain actusally the
situation that arose over that. Originally there was no
intention for the 2nd Division to go am to the Pol Forece. That
was an independent Division and that was merely a misunderstandin
Then when we got that Force out of that left flank we had got
t0 a2 situation where, as a G.H.Qes we were commanding, as 1
said, three Corps, plus three or four, if not more, additional
Forces. It was therefore decided to try and tidy up that
situation and in order to cut down the number of people we were
dealing with General Eastwood was appointed to the command of
the rastwood Force to control that flank. At the same time,
literally within twelve hours of appointing General Eastwood
to that command, the Third Corps operations to carry out the
attack to the South were cancelled, which left the Third
Gorps immediately vacant. Therefore, they were put in instead
of General Zastwood and being properly Corps Headquarters they
commanded in that area. It was because General Eastwood had




no proper Headquarters to command that front. Then came the
gsituation at the Base and the ¢. in C. decided that the one man
in that case he would like to orgsnise his base was General Adam
and s0 General Wesson was taken from Artillery Adviser to go

in snd command the Third Corps. That is actually how it
happened.

BRIGADIER WATSON: What I felt at the time was that
gomebody like that from G.H.Q. could have taken over the base
and the Corps Commander could have been left.

BRIGADIER HOLDEN: Was there any real difficulty
when you were hending over?

GENERAL IRWIN: There was no difficulty until it came
to the morning, trying to get in touch and give information to
your next Higher Commander, with whom we had no wireless contaect
at all snd it simply mesnt I think that Divisional Commanders
were Tighting their battles by the light of God and hoping
thatx the M.C.0. who had pushed back would in the XREXRER course

of his journey pick up one of the headquarters under whom the
division thought it was operating.

BRIGADIER HOLDEN: Given efficient communication by
wireless, if you could have worked with wireless it was simply
a guestion of having to switch cver to another Commander?

GENERAL IRWIN: Yes, but it is not satisfactory. You
do not know who you arec dealing with and you do not know where
they are. 1 feel myself it would be better if we could always
keep on some sort of area basis and then, if you want to do so,
move the divisions within that ares, but to keep on putting into
that srea three or four different scts of commanders is highly
fzmxx confusing.

BRIGADIER WATSON: Leaving out the difficulties of
this particular situation and taking it on its merits, there is
no doubt that if you could leave a Corps as a Corps, it is much
more efficient, ag witness the Canadisns in the last war.

CHAIRVAN: I have a great deal of sympathy with
G.H.Qs over this; I have been in 2 somewhat similar situatiom.
of course, the French in this case ran everything?

GENERAL IRWIN: Yes.

; Q“K“Eﬁi LDEN: You say your wireless was not
working?

GENERAL IRWIN: Not bsckwards at all. I had no
wireless communication with Corps because I was given no set
to work with.

GENZRAL MALDEN: Your link with Corps Signals had
dissppeared; they had not one to send up to you with the result
that the line Jjust snapped?

GENERAL IRWIN: Yes.

BRIGADIER WATSON: It snapped on the division coming
into there, but we did establish wireless communication at
intervalg; we were in touch with them by wireless at intervals,
but not for long.
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GENERAL IRWIN: I believe after we got back to
the La Bassee line only.

BRIGADIER WATSON: I was told ‘at intervals'.

CHAIRMAN: When your note comes, 1 take it you will
tell us two things. You will say someihlng about wireless?
--= A+ That will come from the Chief Signal Officer. From
our point of view, we never had too much wireless, if ever
enough. There is one small point with regard to that, that
in all these things you must remember that in this particular
operation we were never able to replace any equipment lost,
from the start of the operastion to the end, and that mskes a
great differenée.

Q. Will you consider the question of the strength
of the Operations Staff. There are a lot of pecple on the
8taff now and one wants to avoid adding to the nunber, but
will you consider in your note any ircrease in the Operations
Staff to provide for ad hoec forces; will you say some thing
about that? —--- A.Yes, Sir.

Q. It looks to me as if you were short. We will
leave that nows if you will consider that. Then on the
question of air support, we are going to hear Air Marshal
Blunt in a minute, but have you snything to say sbout that?
——= A, No more than I said originally. The whole thing has
been gone into by a committee.

4. We have really got it from you, because you
have told us how much or how little support you had; I think
we have got that broadly. There is nothing you want to add
that? We shall come on to reconnaissance and artillery
machines and that sort of thing presently. === A. Of course
the whole guestion of air support we agreed we would go int
with M.0.7 and with Air larshal Blunt and until we have had
that sub-committee I would sooner not say snything about it.

GENERAL MALDEN: Were you bombed much? «=== A. I
think everybody at G.H.Qs was bombed and machine gunned at
different moments on roads and so on, but we were never caugi
at G.H.Q. we were never given away there at all. We had it
elose to us and we had it in La Panne when we were there;
people dropped bombs in our windows once or twice and we were
machine gunned, but they never stopped our operations
throughout the whole operation.

Qe It was not sufficient to hold up the control?
--= A, Oh nos never. We were never turned out of our
Hesdguarters; there was never any question of that at all.
Oour rear Headquarters, Arras and Hazebrouck, were both bombed
and attacked, but our Advanced Headquarters were never found,
not the actual place, although the area in which we were was
attacked.

Qe The last point is the guestion of the D, Fo ==="
A.I would like to say one word sbout that. It was of enormo:
value for intercepted German messages; we gained a lot of
interesting information which was of exireme value to us.
It was mostly corrcoborative evidence, but it did give us g
great deal of very valuable information.

CHAIBMAN: Did you use a cipher at 8119 === A,Yes,
we used cipher for everything ourselves. It delayed messages|




considerably, of course, but it had to be used. It was the
only method of sending messages by wireless.

Q. You would not say in a speaial case, in the
muddle things got into, it wculd have besen worth while
giving up the cighsvv -—= B, 1If we were to have any
communication with Corps by V!TCJ<S~, it was ebsolutely
ess entlal to use ciphor to get it through.

egsgential teo us
for sending me

e cipher? --- A.YeBy
sgages back to England tooe.

GENERAL MALDEN: Even with the delay, you suggest
it is still worth while using the cipher, --- A, Yes.
vdoubtcdly, as you will find out if you cheeck up on it,
here were certain absolutely regrettable delays, I know of
certain instsnces where messages sent out took as nuch as
thirty-eix hours t0 reach the recipient.

Q. In cipher? --~= A, I am not prepared to say
whether it was cipher or whether it was by other means; I have
not been into it fully.
Qe It was not n~ne'°~vi”y ~iph°r. ~=w A, Taken as
5 general whole there was not a breskdown and we got the
1nforz ation trrjabh.

BRIGADIER HOLDEN: B;, cipher traffic meant three
or four hours delay before an 'immediate' message could
be deglt with.

CHAIRMAN: I do not propose to keep Brigadier Leese
any longer, unless you have any more guestions to ask.

Thank you.

(The witness®withdrew).
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